Minot Park District
April 15th, 2025

The Minot Park Board met on April 15th, 2025 at 5:30pm in room 203 of the Minot Auditorium.
Members Present: Justin Hammer, Mike Schmitt, and Chelsea Kirkhammer. Also present were Elly DesLauriers and Calyn Beckman.
Public Appearances
Charles Lee asked the board with the closing of the skate park in Roosevelt Park if there were other options available for the skateboarding community. Executive Director Elly DesLauriers answered that we currently do not have any options but would be open to discussions with the skateboarders to see what the Park District could do to add an option for the skateboarding community.
Ryan Ackerman with the Souris River Joint Board updated the board on the MI-6 and MI-7 flood control projects. Ackerman presented drone footage of the construction zone and updated the board on the progress of the seepage cut-off wall. Ackerman explained that a machine will be mixing cement materials into the dirt to prevent seepage during a flood event, adding that they are testing three different mixes to test and determine which will be the best to use the remainder of the project. Ackerman also discussed progress through the park and into the Zoo. Commissioner Hammer asked what construction will look like next summer and Ackerman answered that the Roosevelt Park Pool and Pickleball Courts will be restored and close to normal. Ackerman added that construction will be moving west on Central Ave and a focus on the flood wall for the Roosevelt Park Zoo. Executive Director, Elly DesLauriers asked for another tour mid-summer and Ackerman answered that they are always willing and happy to make those happen.
Motion by Hammer, second by Schmitt to approve the minutes from the March 18th Minot Park District Board meeting and the April 7th Special meeting. Motion Carried
Motion by Schmitt, second by Hammer to approve bills in the amount of $1,681,353.01. On roll call, all members voted yes.
Motion by Hammer, second by Schmitt to approve salaries in the amount of $338,673.97 On roll call, all members voted yes.
Department Head Reports
Director of Finance, Calyn Beckman reported that he is working on the annual finance report and is hoping to have it completed by month end. Beckman added that the 2026 budget process has begun and would like the board to check their schedules for a budget retreat the week of July 7th.
Director of Operations, Jarrod Olson reported that he is working on lighting projects for the MAYSA arena that will be completed in three stages, with the Pepsi Rink first, Eck Rink second and followed by the lower level. The Pepsi rink estimate is $24,752 with an estimated completion in August. The Eck rink estimate is $7,080 with an estimated completion of September. J. Olson added that he was still waiting on the quote for the lower level, but the total lighting project will be under budget. 
J. Olson also reported that that pickleball temporary parking lot will be completed in early May and the nets will be added after it has been completed. Commissioner Hammer asked how delayed getting the courts open would be this year verses last year and J. Olson answered that it will be about a month, but we will be looking at other options such as keeping Cameron open during the summer if needed.
Souris Valley Golf Pro, Steve Kottsick reported that the course is open, and it has been a busy few days and added that Cammi Campbell has been doing great.
Golf Course Superintendent, Cammi Campbell thanked the maintenance staff for their assistance in getting the course restrooms open.
Zoo Director, Logan Wood reported that the AZA inspection is scheduled for May 20 – 22 and thanked the Park staff for their assistance getting projects completed for the AZA inspection. Wood added that the Zoo had over 700 in attendance over the weekend.
MAYSA Arena Manager, Bob Gillen thanked Barb Coleman with Magic City Figure Skating for a great ice show. Gillen added that the Guns and Hose game is Saturday, and the Tauros are a 3 seed in the playoffs and will play games next week.
Maintenance Superintendent, Eric Keller reported that staff have been getting water turned on throughout the facilities and installed volleyball and pickleball nets except for Roosevelt Park. Keller reported that his staff and City staff have been getting parking lots swept and added that his staff will be preparing the splash pads next week.
Horticulturist, Shannon Paul reported that she will be holding mower training for staff and receiving more plant orders next week. Paul added that she will be working with the Zoo Director on Zoo planting this year with flood control projects ongoing.
Head Forester, Troy Regstad reported that he is planning an Arbor Day event with the Park District event coordinators that will include a game to guess the number of trees in Oak Park and have prizes for the top three entries.
Recreation Manager, Ann Nesheim reported that the Spring/Summer guides have been delivered to the schools, and they are looking for new events to hold with the closure of the pool this summer.
New Business
Director of Operations, Jarrod Olson recommended to the board a pricing adjustment for the Roosevelt Park Zoo school groups. J. Olson added that the new pricing will be $55 per class instead of individual rates for students and additional charges for each chaperone. J. Olson added that he and the Zoo Director have reviewed the rates charged in the past and it should not affect total income received by hosting school groups in a major way.
Motion by Hammer, second by Schmitt to approve the new school group rates. On roll call, all members voted yes. 
Jarrod Olson also requested to hold the Zoo’s winter rates until May 22nd to evaluate what the summer rates should look like with the current set up of the Zoo due to flood control projects.
Motion by Hammer, second by Schmitt to hold the winter rates until May 22nd. On roll call, all members voted yes.
Jay Kleven with AE2S presented estimates for the MAYSA and Souris Valley Golf Course Pro Shop roof updates. Kleven reported that the MAYSA project would include updates to about 75% of the original facility roof at a total cost estimate of $590,000 with construction starting around June 10 and completion before September 15. Kleven added that bids will be reported to the board at the next meeting. Kleven reported that the Pro Shop roof will be replaced with metal and during construction will include construction fencing and protected entry ways to keep customers safe during construction. Kleven reported that the total cost is estimated at $400,000 with construction starting around June 10th and completion before November 1st and bids present next meeting as well. Kleven added that the projects will also have an option to be bid together to try to get total costs below estimates which will also save on AE fees. Commissioner Hammer asked if these projects have already been included in the budget and Director of Finance, Calyn Beckman answered that the Pro Shop roof was included in the 2025 budget and the MAYSA project was included in financing but both project costs were well above initial estimates and finances will need to be reviewed after bids have been received.
Old Business
Director of Operations, Jarrod Olson reported that construction will pick up as the weather improves and he is meeting weekly to make sure zoo items are completed before AZA inspection. Executive Director, Elly DesLauriers reported that she is working with Ryan Ackerman and the Souris River Joint board to get the perimeter fence installed soon to see how the summer activities will function during construction. DesLauriers added that we need to review day-to-day operations and determine if it is possible to safely operate the park during construction.
Alcohol Permits
Motion by Schmitt, second by Hammer to approve the administratively approved alcohol permits. Motion carried.
Director’s Report
Executive Director, Elly DesLauriers reported that she is working on ballot measure presentations and May will be busy but still looking for other groups to which to give presentations. DesLauriers added that we are busy with budget, AZA accreditation and getting ready for summer.
DesLauriers thanked the board for holding the special meeting last week and added that she appreciates the decision that was made to close the pool. DesLauriers added that flood control has been a big piece on everyone’s plate and will continue to be and closing the pool is not a decision that anyone wanted to make, and we do not take it lightly. DesLauriers added that it was the right decision, and we are put in these positions to make these decisions even though it may not be popular. We are committed to making it a great summer and we are fortunate to passionate staff. DesLauriers added that she understands the disappointment from the community because we are disappointed as well, but it does not mean it is the wrong decision, and safety will be a number one priority.


Commissioner’s Reports
Commissioner Schmitt reported that he agrees with the decision to close the pool and seeing the construction in person was important and would like to have more of those in the future. Schmitt also thanked the staff for their willingness to move forward with the operation of the pool if that was what was decided.
Commissioner Kirkhammer reported that she also agrees with Commissioner Schmitt and the decision made to close the pool, adding it was the right decision but not an easy one.
Motion by Schmitt, second by Hammer to adjourn the meeting. Motion carried.
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