Minot Park District
April 16th, 2024

The Minot Park Board met on April 16th, 2024 at 5:30pm in room 203 of the Minot Auditorium.
Members Present: Cliff Hovda, Ken Kitzman, Justin Hammer, Mike Schmitt, and Perry Olson. Also present were Elly DesLauriers and Calyn Beckman.
Personal Appearances
Ryan Ackerman, Souris Valley Joint Board updated the board on the MI-6 and MI-7 flood control projects. Ackerman added that the monument relocation bid had been awarded to Mattson Construction and that utility improvements would be added to the flood wall contract. Ackerman also added that future bid openings will be held on May 10th and 17th and added that there are currently no anticipated disruptions for the projects.
Rusten Roteliuk, Houston Engineering presented bids for the Bison Trail Parking Lot addition, recommending the low bid from DL Barke $273,384 plus AE fees. President Hammer asked Roteliuk about the alternate for a restroom and Roteliuk answered that restroom was not allowed due to the location being in the flood zone. Hammer also asked about the start date and Roteliuk answered that the project should start mid-summer.
Motion by Kitzman second by Hovda to approve the bid from DL Barke. On roll call, all members voted yes.
Motion by Schmitt, second by Kitzman to approve the minutes from the March 19th, 2024 meeting of the Minot Park District. Motion Carried
Motion by Olson, second by Hovda to approve bills in the amount of $1,825,702.01. On roll call, all members voted yes.
Motion by Kitzman, second by Schmitt to approve salaries in the amount of $346,246.13. On roll call, all members voted yes.
Department Head Reports
Director of Finance, Calyn Beckman reported that the Park District is moving forward with financing for the Zoo’s UTV with Town and Country Credit Union after receiving quotes from several banks. Beckman also added that we will begin the 2025 budget soon.
Director of Operations, Jarrod Olson reported that he will be involved in a construction meeting for the Minot Family Recreation Area to get ready for the Phase II trail addition. J. Olson added that the golf course restroom will be completed in the next couple weeks.
Souris Valley Golf Professional, Steve Kottsick reported the golf course was opened Friday April 12th and it was a great weekend.
Souris Valley Golf Course Superintendent, Mike Chrest reported that the golf course came through the winter well and is looking forward to the season.
Roosevelt Park Zoo Director, Jeff Bullock reported that the baby camel born 2 weeks ago has broken a leg and required surgery, staff has been caring for the camel and she is doing well.
MAYSA Arena Manager, Bob Gillen reported that they are working on a lot of off-season projects at the MAYSA arena.
Maintenance Superintendent, James Burns reported that the 11th and 11th playground has been installed and the maintenance department will open the remaining bathrooms when the weather allows.
Head Forester, Troy Regstad reported that the forestry department is working on sidewalk projects and getting ready for summer boulevard trees planting.
Adult Recreation Manager, Tom Landsiedel reported that the auditorium has been busy with youth tournaments and getting ready for Imagicon at the end of April. Landsiedel added that the softball complex is open, and a lot of schools have been using the fields for games and practices.
Youth Recreation Manager, Ann Nesheim reported that she has been getting ready for summer programming.
Tennis Pro, Mark White reported that he has been working with the girls’ high school teams as they get ready for the 2024 season.
New Business
Director of Operations, Jarrod Olson reported that he is looking at options for a trailer for events and recreation equipment rentals. J. Olson added that we have 20 thousand in the budget and DesLauriers is working on a sponsorship option to offset the remaining cost. J. Olson reported that he has received several quotes and is looking for approval to move forward with the purchase if sponsorship is granted. Executive Director DesLauriers added that we would be looking at also adding a first aid station and AED to the trailer with the additional grant funds.
Motion by Olson, second by Hovda to approve purchase of the trailer if the sponsorship funds are granted. On roll call, all members voted yes.
Old Business
Executive Director, Elly DesLauriers reported that she is working with JLG for updated figures for the fourth rink and turf facility. DesLauriers added that it will cost an additional 21 thousand to get project ready figures that will be ready if we move forward with a vote. Commissioner Schmitt asked if the additional cost would be shared with the hockey group and DesLauriers answered that yes, we would request cost sharing.
Motion by Kitzman, seconded by Hovda to have JLG continue to get updated cost estimates for the project. On roll call, all members voted yes.
Director of Finance, Calyn Beckman presented revenue numbers for a ½ cent sales tax collection and the estimates on the reduction in property tax that could be realized if we were to move forward. Beckman also reported on funds available for operations and debt payments for a new facility stating that reduction in property tax will fluctuate depending on the actual construction and operating costs of the new facility.
J. Olson presented bid results for the Auditorium Parking lot and recommended Bechtold paving at a cost of 1,068,320 plus AE fees, adding that their bid came in under estimate and meets all specifications. 
Motion by Schmitt, second by Olson to approve the bid from Bechtold. On roll call, all members voted yes.
J. Olson presented bid results for maintenance truck and recommended Westlie Motors at a cost of $52,215, adding that we will still need to add a service box, but we will be within budget.
Motion by Olson, second by Kitzman to approve the bid from Westlie Motors. On roll call, all members voted yes.
Director’s Report
Executive Director, Elly DesLauriers reported that she continues to work with Give 360 on the pump track project and she will have more to report at the May meeting.
DesLauriers also reported that Jason Sorenson with the City of Minot requested that we add fencing around the vents at the superfund site and we will work with the City and EPA to find a solution that works for all involved. DesLauriers added that we sill be looking to add a line to the 2025 budget to get the superfund project completed.
DesLauriers added that the meeting with the Minot Soccer Association went well, and we walked away with a few projects for the complex including roofing updates for the restroom and concessions buildings and updated parking lot striping to allow for direction traffic.
DesLauriers also reported that she is working on a grant with First International Bank for “Park Packs” for foster kids that will give them some clothes, activities and passes to park facilities. DesLauriers added that we will work with Ward County and PATH to distribute if the grant is awarded.
Commissioners Reports
Commissioner Schmitt thanked the staff for communication about the flood control project, adding that he has had several comments appreciating all the information that has been passed on to the public through the different organizations.
Commissioner Olson reported that he has had conversation about the funding change and has been met with positive responses and that he is excited for the future.
Commissioner Hovda reported that he felt the meeting with the Soccer Association went well and feels like we are getting on the same page.
President Hammer also added that the meeting with the Soccer Association was a productive meeting.

Motion by Olson, second by Schmitt to adjourn the meeting. Motion carried.
Justin Hammer, President                                            Calyn Beckman, Clerk











