Minot Park District
August 19th, 2025

The Minot Park Board met on August 19th, 2025 at 5:30pm in room 203 of the Minot Auditorium.
Members Present: Justin Hammer, Perry Olson, Cliff Hovda, Mike Schmitt and Chelsea Kirkhammer.    Also present were Elly DesLauriers and Calyn Beckman.
Executive Director, Elly DesLauriers presented for approval a public appearances policy, adding that the Park District has always allowed public appearances in this manner, but state legislation has required a policy to be approved by the board.
Motion by Olson, second by Hammer to approve the public appearance policy as presented. Motion carried.
Mindy Piatz from Brady Martz presented the results of the 2024 audit to the board, reporting that the financial statement opinion is unmodified which is the highest level of assurance and the report on internal controls was also unmodified with all prior year finding being corrected. Piatz also gave a financial highlight adding that the cash reserve balances have increased to a level that is more appropriate. Piatz also reported that in the management letter it is recommended that someone review bank reconciliations and that the Park District implement an IT Risk Assessment policy.  DesLauriers added that staff are reviewing what will be needed to implement the IT Risk Assessment.
Motion by Schmitt, second by Hovda to approve the minutes from the July 15th Minot Park District Board meeting. Motion Carried
Motion by Olson, second by Hammer to approve bills in the amount of $677,780.49. On roll call, all members voted yes.
Motion by Schmitt, second by Hovda to approve salaries in the amount of $470,544.33 On roll call, all members voted yes.
Department Head Reports
Director of Operations, Jarrod Olson updated the board on facilities updates at the Auditorium, Oak Park and indoor and outdoor tennis/pickleball courts. Olson also reported that the Roosevelt Park Pool filtration change orders have been finalized for the below ground work at a total additional amount of $39,705 including additional AE fees. Olson added that he is hoping change orders will be limited now with work being completed above ground.
Olson also presented quotes for the rental property demolition near Corbett Field, recommending the Rolac Contracting with the low amount of $22,600. Olson added that the demolition would take place in January 2026 and residents and the management company will be notified after approval by the board.
Motion by Schmitt, second by Hovda to approve the quote from Rolac to demolish the rental properties. On roll call, all members voted yes.
Olson also requested the board to allow the use of maintenance funds for repair on a rooftop unit at the MAYSA arena for $12,861.47
Motion by Olson, second by Hammer to approve the use of maintenance funds for the rooftop unit repair. On roll call, all members voted yes.
Olson presented a retirement letter from Ann Nesheim with her final day being September 2nd. Elly DesLauriers invited the board to her retirement party that day at the Souris Valley Golf Course.
Golf Pro, Steve Kottsick thanked park staff and department heads for all their work at the course this season. Kottsick also requested that the board allow the North Dakota State Match Play next summer on July 16th -18th. 
Motion by Schmitt, second by Hammer to host the state match play next summer. Motion carried.
Zoo Director, Logan Wood thanked the maintenance staff for their work on the bear exhibit improvements and thanked the Zoo staff for their efforts to increase admissions through events and programs.
MAYSA Arena Manager, Bob Gillen reported light improvements have been completed on all three rinks and the roof improvements are nearing completion. Gillen also reported that the Pepsi Rink floor updates are progressing, and the rink is planned to be open by Labor Day.
Maintenance Superintendent, Eric Keller reported that the maintenance department is working to replace boards at the Roosevelt rink and painting the asphalt at the Polaris rink. Keller added that they are moving items at the Forestry shop to make space for North Trail buildings.
Horticulturist, Shannon Paul reported that 154 games were held at Corbett Field this season and thanked all ball field staff for their work this season.
Head Forester, Troy Regstad reported that he completed his collection of traps for the summer and is happy to report that there is no sign of Emerald Ash Borer in Minot again this year.
Recreation/Auditorium Manager, Tom Landsiedel thanked staff for their work this summer and concluded the summer season with the Men’s Rec 1 tournament was held in Minot last weekend. Landsiedel added that starting in September the Auditorium will be getting busy.
Tennis Pro, Mark White reported that summer tennis camps concluded on August 1st, the Minot Tennis Round Robin will be held at Hammond Park and Cameron Indoor next weekend and back to school tennis clinics will start next week.
Director of Marketing and Development, Ashley Gathman reported that she is working on the Garrison Diversion grant for the playground updates at Scheels Complex and a Homeland Security grant for security camera updates at the MAYSA arena.
New Business
Executive Director, Elly DesLauriers requested the board to allow updates to the agreements to allow bars and gaming to advertise in Park District facilities with executive staff approval and the stipulation that the advertisements can be covered if requested during another event held at the facility.
Motion by Olson, second by Hammer to allow staff to modify user group agreements for bar and gaming advertising. Motion carried.
Old Business
Executive Director, Elly DesLauriers updated the board on discussions with GMZS to revise the agreement, adding that she is hoping to have a draft to submit to the board at the September meeting and confirm the final agreement during the October meeting. President Kirkhammer added that she would like board representation during the meetings and appointed Commissioner Olson, Elly DesLauriers, Jarrod Olson and Calyn Beckman to a committee to work on the GMZS agreement.
Executive Director, Elly DesLauriers reported to the board on the ongoing discussions between the Scandinavian Heritage Association (SHA) and Visit Minot, adding that she felt the board should send a letter to SHA expressing the importance of continuing the conversation.
Motion by Hammer, second by Hovda to have staff draft a letter to SHA. Commissioner Olson expressed the importance of getting the agreement completed to protect the taxpayers, as the building is a Minot Park District property. Motion carried.
Motion by Schmitt, second by Olson to draft that letter with support for Visit Minot’s plans for the building. Commissioners and Park Attorney Pete Hankla discussed the effects of drafting a letter with support for one organization. Motion was rescinded by Schmitt, second by Olson.
Executive Director, DesLauriers, reported that the EPA is reviewing the work plan and the City of Minot is reviewing the health and wellness plan for the site. DesLauriers added that there will be an onsite visit next week and follow with a meeting to develop timelines.
Director of Operations, Jarrod Olson updated the board on the flood control project adding that the concession building, Discovery Barn and Teddy statue should all be completed within the next three weeks. Olson reported that the MI-7 flood control project has requested to close the pickleball courts to continue infrastructure work before winter, Olson added that he recommends closing the courts on September 8th but will have Cameron Indoor open after to allow for continued play.
Director of Operations, Jarrod Olson reported that bids for the administration office copier were opened and recommended bid from Advanced Business Methods on a 5-year lease at $222.04 per month.
Motion by Hammer, second by Hovda to approve the copier lease. On roll call, all members voted yes.
Director of Operations, Jarrod Olson reported that bids for the Forestry grapple truck were opened and recommended bid from Westlie at $245,250, adding it was not the low bid due to the low bid not meeting three critical specifications.
Motion by Olson, second by Schmitt to approve the bid from Westlie. On roll call, all members voted yes.
Alcohol Permits
Motion by Olson, second by Hammer to approve the administratively approved alcohol permits. Motion carried.

Director’s Report
Executive Director, Elly DesLauriers reported that the first reading for the 2026 budget will be held at the September meeting, and the second reading will be a special meeting that will be scheduled after first reading approval.
Elly DesLauriers present Ryan Pederson with the July Gamechanger award, which is an employee recognition program for consistently demonstrating outstanding performance, work ethic, attitude and contribution to the team and Minot Community.
Commissioner’s Reports
Commissioner Hovda requested staff to search for a low cost handrail solution at Corbett Field.
Commissioner Olson congratulated staff on a good audit report and congratulated Ashley Gathman on her new role.
Commissioner Schmitt reported to staff that he has been hearing a lot of positive comments about the Park District facilities.
President Kirkhammer congratulated Ann Nesheim on her upcoming retirement and Ashley Gathman on new role.
Motion by Hammer, second by Olson to adjourn the meeting. Motion carried.
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