Minot Park District
Special Meeting
February 7th, 2024

The Minot Park Board met on February 7th, at 10:00 am at the Minot Auditorium. 
Members present: Justin Hammer, Mike Schmitt, and Perry Olson. Also present were Elly DesLauriers, Jarrod Olson and Calyn Beckman.
Director of Finance, Beckman provided a review of the 2023 financials and projections for the coming years and added information on the mill levy, debt service and tax collections. Executive Director, DesLauriers provided a review of the programming and facility numbers for 2023. Director of Operations, Olson, provided an update on cost recovery, rates and possible cost efficiencies to review for the future.
Discussion was held on how parks can internally gather data more efficiently in regard to facility usage and programming numbers. These number are import for accurate economic impact reports as well as showcasing the impact to the Minot Community.
Executive Director, DesLauriers provide the board with data on the potential projects for the Park District to consider for the future including the MAYSA Arena, Auditorium, Superfund Site, Pump Tracks, Corbett Field, Overlook Park, MI-7 flood control and future maintenance projects.
Discussion was held on funding options for future projects and the importance of evaluating the operational costs of the projects if it were to be completed.
Motion by Schmitt, second by Olson to adjourn the meeting. Motion carried.
