Minot Park District
June 10th, 2025

The Minot Park Board met on June 10th, 2025 at 5:30pm in room 203 of the Minot Auditorium.
Members Present: Chelsea Kirkhammer, Justin Hammer, Cliff Hovda and Perry Olson.    Also present were Elly DesLauriers and Calyn Beckman.
Motion by Hammer, second by Hovda to approve the minutes from the May 20th Minot Park District Board meeting. Motion Carried
Motion by Hovda, second by Kirkhammer to approve bills in the amount of $556,907.31. On roll call, all members voted yes.
Motion by Kirkhammer, second by Hammer to approve salaries in the amount of $557,770.52 On roll call, all members voted yes.
Department Head Reports
Director of Operations, Jarrod Olson reported to the board that he is evaluating liquid verse tablet chlorine for the pool filtration updates and will bring updates to a future meeting. J. Olson also requested bids for a grapple truck for the forestry department at an estimated cost of $250,000 using funds from the forestry equipment replacement line.
 Motion by Hovda, second by Kirkhammer to request bids for the grapple truck for the Forestry department. Motion carried.
J. Olson asked the board to approve a plan to expand the off-ice training area at the MAYSA arena, adding that all costs will be covered by the Minot Hockey Booster group.
Motion by Hammer, second by Kirkhammer to approve the off-ice training expansion. Motion carried.
J. Olson reported that he is working with MAYSA users on a plan to move the serving room at the MAYSA to allow for additional concessions storage. J. Olson also reported that vandalism has been increasing, and staff have spent a lot of hours trying to get facilities cleaned up. Executive Director DesLauriers added that the goal is to keep these facilities open, but we are running into more and more issues, and they are occurring during the day. Commissioner Kirkhammer asked if it was mainly bathrooms and J. Olson answered that yes, it’s mainly bathrooms but there is also damage and graffiti. President Olson asked if our staff is cleaning the vandalism or are we contracting it out and J. Olson answered that usually it is our staff, but we have contacted on rare occasions. Commissioner Hovda asked if we should consider contracting out the repairs and J. Olson answered that we would spend our budgeted contract labor in a week. President Olson added that we have put notices out on social media, so hopefully it won’t be a surprise if facilities are closed.
Souris Valley Golf Pro, Steve Kottsick reported that the Trinity Golf tournament was held on Monday and went well, and the course has been busy with a lot of new players.

Zoo Director, Logan Wood thanked all park staff for their help with the AZA inspection preparation, adding that it went well and the final hearing is in September. Executive Director DesLauriers added that there were 4 tiger cubs born at the Zoo and doing well.
Maintenance Superintendent, Eric Keller reported that the crack sealing at the MAYSA and Golf course has been completed, and they are getting the splash zone ready at Polaris Park.
Horticulturist, Shannon Paul reported that planting should be finished this week, and the athletics fields have been busy.
Head Forester, Troy Regstad reported that 19 Emerald Ash Borer traps have been placed around Minot and hoping to find so signs again this year.
Recreation/Auditorium Manager, Tom Landsiedel reported that the Softball complex held 3 tournaments, and the Storm Fast Pitch tournament will be this weekend.
Director of Operations, Jarrod Olson reported for Recreation Manger, Ann Nesheim and Tennis Pro, Mark White that summer programing has started, the splash zone will open next week at Polaris and summer pickleball league started tonight. Commissioner Hammer asked if the pickleball league was being held at Roosevelt and J. Olson answered that it will be tonight but will be relocated to Riverside Park if flood control projects make it difficult.
New Business
Director of Finance, Calyn Beckman updated the board on the 2026 budget timeline, adding that the board retreat will be held on June 30th and preliminary approval at the July 15th meeting. Commissioner Hammer asked if there was training for the new property tax caps and Beckman answered that he is attending a class in Bismarck on June 16th. President Olson asked if Beckman felt comfortable with calculating the caps this year and Beckman answered that he is this year due to a larger that 3% growth in the mill value but in future years when the mill value does not grow over 3% and the standard mill cap of 38 will also need to be considered it will get more complicated.
Alcohol Permits
Motion by Hammer, second by Hovda to approve the administratively approved alcohol permits. Motion carried.
Director’s Report
Executive Director, Elly DesLauriers reported that the sale tax initiative fell 25 voted shy, which was disappointing and as we look at the 2026 budget, we will be looking at efficiencies to provide for our department’s needs and we will be in maintenance mode. DesLauriers added that we will be looking at our partnerships and be concerned about our parks and facilities and will be bringing some suggestions to the meeting on June 30th. DesLauriers thanked the team for their efforts on the sales tax measure as well as the AZA inspection and thanked the board for getting education out to the community. 
DesLauriers reported that the Director of Marketing and Development position is open and will close at the end of June. DesLauriers add that the splash zone will be exciting for the community and thanks the Minot Area Community Foundation and Dakota Fence for their sponsorships. DesLauriers also added that the team at the Zoo is adding to the customer experience with keeper chats and other ways to enhance experience with the construction at the Zoo. 
Elly DesLauriers present Joe Abrahamson and Mike Kleen with the June Gamechanger awards, which is an employee recognition program for consistently demonstrating outstanding performance, work ethic, attitude and contribution to the team and Minot Community.

Commissioner’s Reports
Commissioner Hovda reported that he was disappointed that the vote fell short, but he knows that staff stepped up and it was an extraordinary effort, we did right, well and honest. Hovda added that the first year he was on the board, it was a tough time, and the priority was to take care of what we have and that is what we will be doing again but we do not want to go backwards. Hovda also added that we need to look at all our partnerships and priorities carefully, adding that the City will be cutting more grass in his opinion instead of the Park District. Hovda thanked all the staff for their efforts, we will move on and do just as well or better than we were.
Commissioner Hammer reported that this has been a two-year long process that staff worked hard on and it was disappointing but know we need to take care of what we have. Hammer added that we will need to think outside the box to do things moving forward, many people call Minot home but do not pay taxes to the Minot Park District and it may be time to look at things differently. Hammer added that he was disappointed in the voter turn out but we left it in the voter’s hands. Commissioner Hammer also thanked Pete Hankla for his legal advice and efforts in the process.
Commissioner Kirkhammer reported she was also disappointed, but it was not for lack of trying, adding that DesLauriers gave about 80 presentations on the measure and did an elect job. Kirkhammer thanked everyone for their efforts on the AZA inspection.
President Olson reported that he agreed with Commissioner Hovda, this was an honest effort, and the information was out there for people, but it was disappointing that we could not get over 2,000 people to vote. Olson thanked the citizens for their vote whether yes or no. President Olson added that he was asked by a citizen about projects in the future and he answered that it will be tough for the next few years, it was up to the citizens, and we have that answer now. Olson thanked all the staff on their efforts and we did a great job.
Motion by Hammer, second by Hovda to adjourn the meeting. Motion carried.
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