Minot Park District
Special Meeting
June 30, 2025

The Minot Park Board met on June 30th, at 1:00 pm at the Minot Auditorium. 
Members present: Justin Hammer, Mike Schmitt, Chelsea Kirkhammer, Cliff Hovda and Perry Olson. Also present were Elly DesLauriers, Jarrod Olson and Calyn Beckman.
Director of Finance, Beckman provided a review of the 2026 budget, general fund projections, information on the mill levy, debt service and HB1176 cap calculations. Beckman also provided a review of the planned capital projects for 2026 and Director of Operations Jarrod Olson and Executive Director, DesLauriers provided additional insight on the projects. Director of Operations, Jarrod Olson provided a review of full-time position changes, additions and restructuring proposed in the budget and a few potential changes that will be considered in the future.
Discussion was held on greenway maintenance, workload for the City Forestry department, performance based annual salary adjustments and future projects after the June 3, 2025 special election.
Executive Director, DesLauriers reported to the board that staff will be making revisions to the employee manual to approved by the board prior to January 1st, 2026.
Motion by Hovda, second by Hammer to adjourn the meeting. Motion carried.
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