Minot Park District
March 19th, 2024

The Minot Park Board met on March 19th, 2024 at 5:30pm in room 203 of the Minot Auditorium.
Members Present: Cliff Hovda, Justin Hammer, Mike Schmitt, and Perry Olson. Also present were Elly DesLauriers and Calyn Beckman.
Personal Appearances
Brian Bauman, Minot Hockey Boosters shared with the board that hockey program has been continuing to grow and that in 4-5 years there will be a need for an additional rink at the MAYSA Arena. Bauman requested meetings between the board and the Minot Hockey Boosters to discuss funding and a partnership. Commissioner Olson asked if the addition of a fourth rink would allow for larger tournaments and Bauman answered that currently an 8 team tournament is the largest that can be effectively held at the MAYSA and the additional rink would allow for 12-16 team tournaments.
Ryan Ackerman, Souris Valley Joint Board updated the board on the MI-6 and MI-7 flood control projects including downtown and Roosevelt Park levees and flood wall. Ackerman added that the projects would include a new restroom, train storage building, and concessions stand in the Roosevelt Park and Zoo area. President Hammer and Commissioner Schmitt asked if facilities would be closed or unavailable during construction and Ackerman added that the plan is to limit closures as much as possible and new construction on concessions and restrooms will be completed before the original ones are removed. Commissioner Hovda asked about the timeline of the projects and Ackerman answered that the goal is to have most of the project completed by the end of 2025 and final items in 2026. Ackerman requested approval to move forward with project construction.
Motion by Olson, second by Hovda to move forward with project construction. On roll call, all members voted yes.
Motion by Schmitt, second by Olson to approve the minutes from the February 20th and March 1st meetings of the Minot Park District. Motion Carried
Motion by Hovda, second by Schmitt to approve bills in the amount of $437,728.86. On roll call, all members voted yes.
Motion by Olson, second by Hovda to approve salaries in the amount of $338,082.23. On roll call, all members voted yes.
Department Head Reports
Director of Operations, Jarrod Olson requested that an active military season pass option be added for the Souris Valley Golf Course at $630 per person.
Motion by Schmitt, second by Hovda to approve the addition of the military season pass. On roll call, all members voted yes.
Souris Valley Golf Professional, Steve Kottsick reported that he is just waiting for the weather to improve and get the golf course opened for the 2024 season.
Souris Valley Golf Course Superintendent, Mike Chrest reported that he has completed the winter maintenance on the golf course and is currently getting the golf carts ready for the season.
Roosevelt Park Zoo Director, Jeff Bullock reported the Zoo lost a gibbon on Friday after anesthesia and are still getting information on the cause. Bullock added that the Zoo sent out a press release to address the event.
MAYSA Arena Manager, Bob Gillen reported that the Border Battle was a great event for the community and one of the most rewarding events he had ever been part of in his life. Gillen added that he received a letter from the coach of Team USA thanking everyone for a great event. Gillen also added that Girl’s Spring Summit had to cancel due to low team interest due to other tournaments being held around the area.
Maintenance Superintendent, James Burns reported that he and the staff are getting ready for spring and completing bathroom repairs at the parks.
Horticulturist, Shannon Paul reported that she is beginning some parks cleanup for the season and added her 2024 plant orders are beginning to arrive. Paul also added that they are getting ready for the 2024 baseball season.
Adult Recreation Manager, Tom Landsiedel reported that the auditorium held district and regional basketball tournaments, and all went well. Landsiedel added that they added turf to armory for a baseball academy and it looks good.
Youth Recreation Manager, Ann Nesheim reported that the 2024 Volleyball Extravaganza tournament was held two weekends ago, and it went well. Nesheim added that 49 teams participated and that is an increase from last year.
Tennis Pro, Mark White reported that Cameron Indoor had great February numbers and March is starting out strong. White added that April 1st is the tentative start date for the Minot Public school season.

New Business
Director of Operations, Jarrod Olson presented the 2024-2025 All-Seasons Arena ice rental agreement, adding the increase in cost is due to more days used for this agreement than last year. J. Olson requested approval of the agreement.
Motion by Schmitt, second by Olson to approve the agreement. On roll call, all members voted yes.
J. Olson also presented a proposal for a sound system upgrade for Corbett Field. J. Olson added this would be a two-phase upgrade with the first phase costing $30,000 and the second phase costing $20,000. J. Olson added that the Hot Tots baseball team has offered to cover $15,000 of the first phase and the Minot Park District has carry over funds available from projects that will not be completed with the possibility of facility improvements to cover the remaining $15,000 of Phase one.
Motion by Olson, second by Hovda to move forward with the sounds system upgrade and use carryover funds to complete phase one. On roll call, all members voted yes.
J. Olson presented bids for Roosevelt Park Zoo UTV, J. Olson recommended Pure Honda, adding it was not the lowest bid, but it was the best fit and we will work with them on the financing to fit in our 2024 budget.
Motion by Schmitt, second by Olson to approve the bid from Pure Honda. On roll call, all members voted yes.
J. Olson presented bids for the Souris Valley Golf Course carts, J. Olson recommended the bid from ND Club Car, with a 4-year lease starting in 2025.
Motion by Hovda, second by Schmitt to approve the bid from ND Club Car. On roll call, all members voted yes.
J. Olson presented bids for a track loader for the maintenance department and recommended the bid from Swanson for a bobcat.
Motion by Olson, second by Schmitt to approve the bid from Swanson. On roll call, all members voted yes.
J. Olson presented bids for a Tool Cat for the Forestry Department and recommended the bid from Swanson.
Motion by Olson, second by Hovda to approve the bid from Swanson. On roll call, all members voted yes.
J. Olson presented bids for the Forestry chipper truck, recommended the bid from Nelson Auto Center.
Motion by Schmitt, second by Olson to approve the bid from Nelson Auto Center. On roll call, all members voted yes.
J. Olson also requested approval to obtain bids again for the 1-ton truck for the maintenance department because we did not receive any bids the first time around.
Motion by Schmitt, second by Olson to get bids for the 1-ton truck for the maintenance department. On roll call, all members voted yes.
Old Business
Director of Finance, Calyn Beckman provided an update on funding options for the indoor facility, stating that to operate an additional large facility the Park District will need to look for a larger funding option that will allow a reduction in the property tax levy. Beckman added that a ½ cent sales tax would be a good option allowing the district to reduce general fund property taxes as well as provide enough revenue to cover operating costs and project financing. Executive Director DesLauriers added that if the board would like us to pursue this option further it will be important to get updated cost estimates for the new facilities. DesLauriers added that we will start researching at a high level and continue to bring back information to the board for approval and added that Beckman can provide information on the reduction in property tax this option could allow.
Motion by Hovda, second by Olson to get updated cost estimates for the indoor facilities and continue research on the sales tax option. On roll call, all members voted yes.
Rusten Roteliuk, Houston Engineering presented plans for the Bison Trail parking lot project. Roteliuk added that the plans will include options for a water line, ADA Parking spaces, and a vault toilet. Roteliuk requested approval to get bids for the project and will bring them for approval at the April meeting.
Motion by Schmitt, second by Hovda to bring the Bison Trail parking lot project to bid. On roll call, all members voted yes.
J. Olson presented plans for the auditorium parking lot update and requested approval to take the project to bid.
Motion by Olson, second by Hovda to bring the Auditorium paving project to bid. On roll call, all members voted yes.
J. Olson presented bid results for the Scheels Complex parking lot and recommended Bechtold paving, adding that their bid came in under estimates and meets all specifications. Commissioner Hovda asked if the project will be completed this summer and J. Olson answered that it will be completed this summer.
Motion by Olson, second by Schmitt to approve the bid from Bechtold. On roll call, all members voted yes.
J. Olson reported to the board that he has been having discussions with a group that would like to take over the management of the adult softball program, adding that 80% of the programs in the state are run by a softball association. J. Olson added that it is currently not financially feasible for the Minot Park District, but we will be looking at it in the 2025 budget. J. Olson requested approval to include the group among the management staff as employees this year so they can start including their input and fill positions we would have hired for this year.
Motion by Hovda, second by Olson to hire the softball group as employees for the 2024 softball season. Motion carried.
Other Business
Motion by Schmitt, second by Olson to approve the administratively approved alcohol permits from February. Motion Carried 
Director’s Report
Executive Director, Elly DesLauriers reported that the NDSF contacted the park district to use some space near the fair grounds for additional camp site due to their sites already selling out for the 2024 NDSF. DesLauriers added that they will be working on a lease agreement for the space, and we will bring it to the board for approval.
DesLauriers also reported that she is continuing to work on new estimates for the pump track project and flood control communication. DesLauriers requested that we schedule another meeting with the soccer group to discuss our partnership and future plans. President Hammer appointed himself and commissioner Hovda to the committee and asked DesLauriers to schedule a meeting with the soccer group.
DesLauriers also thanked staff for the successful events at the MAYSA Arena and Auditorium and offered condolences to the zoo staff due to the loss of two animals over the past few weeks.
Commissioners Reports
Commissioner Hovda thanked staff for the Border Battle event and added that the athletes were amazing, and it was a great community event brought to Minot.
Commissioner Olson also thanked staff for the Border Battle event and added that such a successful event will assist in bringing more opportunities to the area.
Commissioner Schmitt also thanked the staff for the Border Battle event and requested staff review space availability for Minot Rattlers wrestling club.
President Hammer added the Border Battle was a great event to bring to Minot.

Motion by Hovda, second by Schmitt to adjourn the meeting. Motion carried.

Justin Hammer, President                                            Calyn Beckman, Clerk











