Minot Park District
May 20th, 2025

The Minot Park Board met on May 20th, 2025 at 5:30pm in room 203 of the Minot Auditorium.
Members Present: Chelsea Kirkhammer, Justin Hammer, Mike Schmitt, Cliff Hovda and Perry Olson.    Also present were Elly DesLauriers and Calyn Beckman.
Public Appearances
Ryan Ackerman with the Souris River Joint Board updated the board on the MI-6 and MI-7 flood control projects. Ackerman presented drone footage of the construction zone and updated the board on the progress of the project. Ackerman explained that a temporary drainpipe has been installed to the dead loop near the swimming pool. Ackerman also reported to the board on areas of concern to keep with the current timelines including the Magic City Express Building, sanitary sewer line, and the Roosevelt Park Zoo Concessions building. Ackerman also clarified to the board that his comments last month about expecting the Zoo to get “much worse” adding that as the Zoo sits today it is a construction site but there is not regular equipment moving and that will change but it will be a much more controlled environment compared to the Pool entrance. Ackerman added that there will be a more robust security and separation system as well as a visual separation with the fabric on the construction fence. Ackerman reported that he was asked if he felt that a Zoo closure would be necessary and he answered no, feeling the separations are in place and are solid and the safety concern due to the construction noise that was present at the pool is not a factor at the Zoo. Commissioner Hovda asked if the flood wall would extend through the Zoo all the way to Burdick Expressway and Ackerman answered that yes, the wall will be to Burdick and then MI-8 and MI-9 will include bridge relocation and levy after Burdick. Commissioner Hovda also asked if the wall will be completed by the end of 2026 and Ackerman answered that yes but there will be finish work in 2027. President Olson asked, who will be the owners of the wall and tasked with maintenance and Ackerman answered that the City of Minot will maintain the wall.
Motion by Schmitt, second by Hammer to approve the minutes from the April 15th Minot Park District Board meeting. Motion Carried
Motion by Hovda, second by Kirkhammer to approve bills in the amount of $705,721.06. On roll call, all members voted yes.
Motion by Kirkhammer, second by Hammer to approve salaries in the amount of $336,228.97 On roll call, all members voted yes.
Department Head Reports
Director of Finance, Calyn Beckman reported that Department level budget meetings are scheduled for May 27th and 28th and would like to schedule a board retreat the week of July 7th. Beckman also added that with the state legislation passed there is a budget workshop scheduled for June 16th that he plans on attending. Beckman also reported that he is working on audit preparation for the audit next month.
Director of Operations, Jarrod Olson thanked all staff from the Minot Park District for their assistance in getting prepared for the AZA inspection, adding that the inspection was currently ongoing and scheduled to be completed on Thursday. J. Olson reported that the walk through for African Plains building was completed and the contractors will be working on punch list items. J. Olson added that 2 of the 3 giraffes have moved into the building. 
J. Olson asked the board to approve a crack sealing project at the MAYSA Arean and Souris Valley Golf Course for a total cost of $10,110, adding that he felt these costs could be incurred under the current budget, but the Director of Finance felt other dollars would be available if needed.
Motion by Hammer, second by Hovda to approve the crack sealing project for $10,110. On roll call, all members voted yes.
J. Olson reported that there will be some changes to the Junior Hockey league that will affect the Minotauros for the 2026-2027 season, adding that there may be some potential for renovations at the Pepsi Rink. J. Olson added that they are working to schedule a meeting with the team owners and will bring back more information at a future meeting.
Commissioner Hovda asked if a bike rack could be added to the Outdoor Recreation Area, and J. Olson answered that he believes one had just been placed into storage from the Zoo and could be moved out soon. Commissioner Schmitt asked about the AZA accreditation timeline and J. Olson answered that the inspection will be completed this week with notes on areas to address before the final hearing in September.
Souris Valley Golf Pro, Steve Kottsick reported that course revenue was up from last year prior to all of the rain we have been receiving, adding that Cammi has had a lot of challenges this year and is doing well.
Golf Course Superintendent, Cammi Campbell reported that her and staff are just trying to keep up with the changing weather.
Maintenance Superintendent, Eric Keller reported that all irrigation, bathrooms, drinking fountains are up and running, adding that the splash pads are ready to go as soon as the weather improves. Keller reported that they have drained and cleaned the pool and will continue to keep it cleaned during the summer. Keller also reported that they have added crush asphalt at Corbett Field for the Hot Tots food tents. Keller thanked all his staff for their work preparing for the AZA inspection.
Horticulturist, Shannon Paul welcomed John Davies, the new Assistant Horticulture technician.
Head Forester, Troy Regstad reported that TC Nursery will be planting about 80 trees along Burdick Expressway near the fair grounds as a part of the 1000 Trees initiative.
Recreation/Auditorium Manager, Tom Landsiedel reported that due to the rain the JV2 and JV-WDA fast pitch tournaments will not be held in Minot and the Region 3 tournament may also be moved. Landsiedel added that the Region 4 tournament would take Eagles field and Minot was able to host several region play-in games. Landsiedel added that WDA tournament will be held this weekend and the Adult softball program has started.
Recreation Manager, Ann Nesheim reported that she is getting summer programing ready with plans to start on June 9th and working on other programming with the Pool closure.
Tennis Pro, Mark White reported that spring programs completed and were well attended and added that the Tennis Block Party will be held on June 7th and there are over 100 kids signed up for the summer Tennis program.
New Business
Director of Operations, Jarrod Olson reported that staff are looking to add new water features including an inflatable slide to allow for some outdoor water activities. Executive Director added that we believe we have found a local donor for these activities and are working with local groups for some indoor pool access which we plan to announce next week.
Old Business
J. Olson reported that bids for the MAYSA Arena and Souris Valley Pro Shop were open with individual options and a total project option adding that the individual options were more cost effective and would like to handle them separately. J. Olson requested approval for the MAYSA roof project at a total cost of $478,878 including AE fees, adding that the leaks on the MAYSA roof are significant and if not repaid could cause issues with ice usage.
Motion by Schmitt, second by Kirkhammer to approve the bid to repair the MAYSA roof for a total cost of $478,878. On roll call, all members voted yes.
J. Olson recommended that we reject the low bid of $275,326 for the Souris Valley Pro Shop, adding that it was over budget and not a priority at this time and can be added to the budget in 2026.
Motion by Schmitt, second by Hovda to reject the Souris Valley bid at a total cost of $275,326. Motion carried.
J. Olson request approval to hold the winter rates at the Zoo for the summer due to the closure of the North Trail and feedback received over the past few weeks.
Motion by Hammer, second by Kirkhammer to hold the Zoo winter rates for the summer season. Motion carried.
Other Business
J. Olson presented plans to add batting cages to Scheel Complex, adding that the project would be funded by Minot Girls Fast Pitch.
Motion by Hammer, second by Schmitt to approve the addition of the batting cages at Scheels Complex. Motion carried.
Commissioner Hovda requested that staff research safety fencing at the 8th tee for the 2026 budget. J. Olson added that he had received a quote last year, adding that the project would range from $8,400 to $10,250 but he would get those numbers updated for the budget.
Alcohol Permits
Motion by Schmitt, second by Hammer to approve the administratively approved alcohol permits. Motion carried.
Director’s Report
Executive Director, Elly DesLauriers thanked all of the staff for the work on the AZA inspections. DesLauriers reported that the sales tax vote is on June 3rd , she is finishing up presentations and early voting will be held May 28 -30 and June 2nd at the Ward County building with the June 3rd vote being held at the Auditorium. DesLauriers also reported that June 4th will be the summer staff orientation, June 6th is military appreciation and the June board meeting will be moved to June 10th.
Elly DesLauriers present Wyatt Schapp with the first Gamechanger award, which is an employee recognition program for consistently demonstrating outstanding performance, work ethic, attitude and contribution to the team and Minot Community.

Commissioner’s Reports
Commissioner Hovda thank staff for their efforts on AZA preparation.
President Olson thanked staff for their work to provide other water activities for the community and thanked Executive Director DesLauriers for her work on the sales tax vote education.
Motion by Hammer, second by Hovda to adjourn the meeting. Motion carried.
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