Minot Park Board Meeting 
March 21, 2023
The Minot Park Board met on March 21, 2023 at 5:30pm in room 203 of the Minot Municipal Auditorium.  Members present:  Ken Kitzman, Justin Hammer, Mike Schmitt, Cliff Hovda and Perry Olson.  
There were no personal appearances. 
Motion by Hammer, second by Schmitt to approve the minutes from the February 21 Minot Park Board Meeting.  Motion carried. 
Motion by Hovda, second by Hammer to approve the bills in the amount of $520,295.35.  On roll call, all members voted yes. 
Motion by Schmitt, second by Hovda to approve the salaries in the amount of $334,826.38.  On roll call, all members voted yes. 
Financials
Accountant, Calyn Beckman reviewed the financials.  Beckman also reported he is working on the 2022 close outs and reported the audit will be done in June of 2023 with completion in September of 2023.
Department Head Reports
Director of Operations, Jarrod Olson reported that the South Hill project is moving along.  They are looking to schedule a walk through in the next few weeks.  There will be temporary surfacing put down until the concrete work can be completed.  
J. Olson presented bids for the Roosevelt Park Zoo UTV.  MTI-Toro was the only bidder at $50,278.90.  This item is $3,000 over budget but it will not be available until 2024.  Olson reported they will budget the correct amount in the 2024 Budget.  
Motion by Hammer, second by Schmitt to approve the MTI-Toro Workman in the amount of $50,278.90.  On roll call, all members voted yes. 
J.Olson reported that First International Bank and Trust has agreed to sponsor up to $150,000.00 (six annual payments) for an ice resurfacer on the Pepsi Rink.  J.Olson requested to use foundation funds to order up front.  
Motion by Schmitt, second by Hovda to approve purchasing the ice resurfacer through foundation funds to be reimbursed with $150,000.00 from FIBT.  On roll call, all members voted yes.  
J. Olson presented a list of items for surplus.  
Motion by Schmit, second by Hammer to move the presented items to surplus.  On roll call, all members voted yes. 
Executive Director, Ron Merritt reviewed the Initial Resolution for the General Obligation Bond for the South Hill Complex improvements, improvements at the Roosevelt Park Zoo,  construction of the 3rd rink at the MAYSA Arena, to acquire land for park purposes and related work and improvements.  
Motion by Hammer, second by Olson to approve  the Initial Resolution for the General Obligation Bond for the South Hill Complex improvements, improvements at the Roosevelt Park Zoo,  construction of the 3rd rink at the MAYSA Arena, to acquire land for park purposes and related work and improvements.  On roll call, all members voted yes. 
Vice President Justin Hammer reviewed the process for the Executive Director Search.  The position was closed on March 16 with all resumes reviewed by the Minot Park Board.  The goal would be to have interviews completed within the next two weeks.  
Motion by Hovda, second by Hammer to interview David Harris, Elly DesLauriers and Jarrod Olson.  
Discussion was held. 
Motion by Schmitt, second by Olson to amend the original motion to include David Merrell and Chris Shelken to the interview list.  
Minot Parks Attorney, Pete Hankla suggested to have Executive Director contact individuals to coordinate dates for interviews.  President Kitzman appointed Justin Hammer, Perry Olson and Ron Merritt to coordinate interviews.  
On roll call, motion carried. 
Director of Marketing and Development, Elly DesLauriers reported they are working with Sean Weeks on the disc golf course, cross country running course and mountain bike course to be located on the former superfund site.  They continue to work the City of Minot and are hopeful they can bid out the project this summer. 
DesLauriers presented a rendering for the masterplan being worked on by EAPC for Corbett Field.  DesLauriers reported they would be bringing a formal update to the April 18 board meeting. DesLauriers also reported they are working on the comprehensive plan with SRF.  They will bring an update to the April 18 board meeting as the project moves forward. 
Motion by Hovda, second by Hammer to approve the administratively approved alcohol permits. Motion carried. 
Directors Report
Executive Director, Ron Merritt reported they are meeting with the City of Minot and sharing plans of the indoor facility study.  Merritt also reported the Leopard Exhibit is nearing completion.  Jeff Bullock reported the construction fence will be coming down soon and the ribbon cutting is set for May 5. Cliff Hovda asked when the placement of the new restroom at Souris Valley will take place.  J. Olson reported that all the paper work has been submitted to the City of Minot and now we must wait for the ground to thaw.  
Commissioners Report
Commissioner Hovda reported that Ron Merritt has successfully led the Minot Park District for the past 16 years.  He has created a blueprint of how the organization should move forward.  He is extremely pleased with the direction we are moving forward in and where we have been.  The groundwork has been laid the board now needs to decide how to move forward. 
Commissioner Hammer thanked the MAYSA staff along with all the Minot Park staff for a successful Girls State Hockey Tournament.  Hammer reported it was a great event that showcased the facility and the Minot Park District.  Hammer also thanked the Minot Auditorium staff for their work with the MHS Prom Grand March.  He reported it is great to see the facilities well utilized.  
Motion by Hammer, second by Hovda to adjourn the meeting.  Motion carried. 
Ken Kitzman, President			Elly DesLauriers, Clerk 




