Minot Park Board Meeting
February 21, 2023
The Minot Park Board met on February 21 at 6:30pm in room 203 of the Minot Municipal Auditorium.  Members present: Justin Hammer, Mike Schmitt, and Cliff Hovda.  Also present were Ron Merritt and Elly DesLauriers. 
Personal Appearances
Brian Baumann from the Minot Hockey Boosters presented plans for a shooting room that would be placed in the Eck Rink of the MAYSA Arena.  The estimated cost of the project is $160, 000.00 to $175,000.00.  This project would be covered by funding from the Minot Hockey Boosters.  It would also be scheduled by the Minot Hockey Boosters.  Executive Director, Ron Merritt asked if they would be interested in sharing a space that is currently leased out with another partner group.  Bauman reported that could be another option as well.   
Motion by Schmitt, second by Hovda to approve the new shooting cage addition to the Eck rink contingent on a discussion with the current leaser of the exercise room.  Motion carried. 
Motion by Hovda, second by Schmitt to approve the minutes from the January 17 board meeting and Special Meeting held on February 14.  Motion carried. 
Motion by Schmitt, second by Hovda to approve the bills in the amount t of $864, 016.68.  On roll call, all members voted yes. 
Motion by Hovda, second by Schmitt to approve the salaries in the amount of $333,507.49.  On roll call, all members voted yes. 
Director of Operations, Jarrod Olson submitted a report for the Roosevelt Park Zoo UTV bid.  There was only one bid from MTI Toro and it did not meet specifications.  Olson requested to reject the bid and readvertise.
Motion by Schmitt, second by Hovda to reject the bid and readvertise the Roosevelt Park Zoo UTV.   Motion carried. 
Olson also reported they continue to work with the USA Sled Hockey team.  They are planning to come to the MAYSA at the end of September 2023 for a border series with Team Canada.  One requirement is for additional adaptive dasher boards for the players boxes.  The estimate for the build out of the boards is $42,000.00.  The MAYSA group has voted to cost share up to $20,000.00.  
Motion by Schmit, second by Hovda to approve up to $22,000.00 for the adaptive dasher boards.  On roll call, all members voted yes. 
Commissioner Hovda asked what the timeline was for the restroom at the Golf Course.  Olson reported they are working on permits from the city and estimating and installation for the middle of May.
Souris Valley Golf Pro, Steve Kottsick reported they are asking Governor Doug Burgum to declare June 14, Junior Golf Day in North Dakota.  They are holding a tournament at Tom O’Leary in Bismarck.  
Vice President Hammer asked if the Full Swing invoice was for software updates.  J. Olson reported it was for a new computer for the system.  
Director of Marketing and Development, Elly DesLauriers reported they continue to work with the City of Minot on the Superfund Site.  The City of Minot has a goal to be able to allow the Minot Park District to start moving on the proposed projects this spring. 
Golf Course Superintendent, Mike Chrest reported they will be attending the North Central Turf Grass Conference next week which means spring is right around the corner.  MAYSA Arena Manager, Bob Gillen reported they had a great weekend for WDA.  There were 1,400 people for the championship game.  Horticulturist, Shannon Paul reported it was 88 degrees in the greenhouse and they are ready for planting season.  City Forester, Troy Regstad reported he is ready for spring and green trees.  Hammer asked where the plan for new trees is this spring.  Regstad reported they will be going up by the New Marketplace Foods. Adult Recreation Coordinator, Tom Landsiedel reported things at the auditorium have been extremely busy.   They have hosted MHS boys and girls games, gymnastics meets and District Tournaments. Youth Recreation Coordinator, Ann Nesheim reported the Volleyball Extravaganza is coming up and registrations are coming in. 
Ryan Ackerman with Ackerman Estvold presented preliminary concepts for the pump house and flood wall that will go through Roosevelt Park and Roosevelt Park Zoo.  Ackerman reported they have been meeting with park staff through the planning process for input.  Ackerman reported the build out is currently at 90% and they will come to the board again prior to bid for official approval.  Commissioner Hovda asked if the Magic City Express would still be in place.  Ackerman reported they worked with the Railroad Museum to ensure it could still operate.  Hovda thanked Ackerman and the team for working with the Park District and keeping the integrity of the Roosevelt Park Zoo.   Ackerman thanked the Park District for being fantastic partners during the flood control projects.  
Executive Director Merritt asked for the approval of Ron Merritt and Justin Hammer as bank signers. 
Motion by Hovda, second by Schmitt to approve Ron Merritt and Justin Hammer as Minot Park District bank signers.  On roll call, all members voted yes. 
Motion by Schmitt, second by Hovda to approve the administratively approved alcohol permits.  Motion carried. 
J. Olson gave an update on the Scheels Complex at South Hill.  The finish line is quickly approaching the goal is to have the Certificate of Occupancy by March 17.  The concessions, press box, restrooms and locker rooms will be completed at this time.   The outside netting system will also be in place.  There will be a temporary surface on walkways until the concrete work can be completed. 
Commissioner Reports 
Commissioner Hovda thanked Ryan Ackerman for their work on the flood control.  Hovda reported it is gratifying to see the process come together after all the hours of rebuilding after the flood.  They have produced great results not only for the Park District but the entire Minot community. 
Commissioner Schmitt thanked all the great partners within the Minot Park District for continuing to step up to get projects completed and improve our facilities to bring great events to Minot. 
Motion by Schmitt, second by Hovda to adjourn the meeting.  Motion carried. 
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