Minot Park District
November 19th 2024

The Minot Park Board met on November 19th, 2024 at 5:30pm in room 203 of the Minot Auditorium.
Members Present: Justin Hammer, Cliff Hovda, Chelsea Kirkhammer, and Mike Schmitt. Also present were Elly DesLauriers and Calyn Beckman.
Personal Appearances
Ryan Ackerman, Souris Valley Joint Board updated the board on the MI-6 and MI-7 flood control projects. Ackerman reported that most construction will be paused until the spring of 2025 except for the framing of the Magic City Express building framing, which will begin in mid-winter. Ackerman added that the Teddy statue has been relocated to the new location but the stone for the new base is on back order. Ackman reported that the foundations for the Discovery Barn and new concession stand have been completed and the discovery barn will be moved in late November. Ackerman thanked the Minot Park District and Zoo staff for patience with the contractors during this construction. Commissioner Hammer asked what the expectation should be for construction during 2025, adding that he would not want to be in the park and Ackerman answered that we can expect more of the same. Commissioner Hammer asked what Ackerman’s thoughts are on the operation on the park, pool and pickleball courts during construction and Ackerman added that if there is a willingness to shut down it will reduce risk but if it will remain open the Souris River Joint Board will need to enforce compliance on the contractors. City Forester asked about additional tree protection, as he had noticed that trucks were driving close to the trees which will cause soil compaction and result in killing the tree. Ackerman answered that the contractors should be avoiding those areas, and we will address it with the team.
Michael Kleen addressed the board on the letter the was sent to the board on October 9th. Kleen stated that he did not write the letter, but the employee took the boards unwillingness to respond to the anonymous letter negatively, feeling that the lack of response means that the employees of the park do not matter, and their concerns are not being addressed. Kleen added that the park has a ½ cent sales tax on the ballot but if employees are not happy, they will tell their friends and relatives that it is not a fun place to work. Commissioners Kirkhammer and Hammer reported that they had not received the letter and Kleen provided copies to the commissioners and added that the website had not been updated. Kleen added that this employee was hoping things would be addressed at the October 17th meeting. Kleen added that he feels very supported, but others feel they are not supported and being told to “shut up” and do their job. Commissioner Hammer asked how we are supposed to respond if we do not know who they are, and Kleen responded that he understands but it was brought up by Commissioner Schmitt and President Olson and to was not entered into the record. Kleen added that it was glossed over and no asked for it, which is what brought it to my attention, and I requested it. Kleen added that the employee feels shut down, afraid to talk, and they had questions and were told to ignore it and go about doing their own job. Commissioner Schmitt asked if the comments made by himself, and President Olson were to shut up and Kleen answered yes. Commissioner Schmitt added how is he supposed to respond to an anonymous letter and add that he said he will sit down with any employee that wants to meet face to face. Commissioner Schmitt added that if you go back to the minutes, you will see that I stated if you want to talk, I will talk to anybody. Kleen responded that he listened to the meeting, but the minutes were not available. Kleen added that we have a ½ cent sales tax and I am for it but if we have an unhappy staff they will talk badly, and we want the staff on your side. Commissioner Kirkhammer asked if the employee is willing to talk and Kleen added that he did not think so. Commissioner Hammer added that he is not sure what this employee is asking the board to do and Kleen added that he thinks the employee is just asking for someone to listen. Kleen added that the employee feels the terminations came out of left field and when they had questions they were told to shut up and move on. Kleen also added that what the employee hears may be different than what was said, and we need to seek out the employee’s opinions. Kleen finished by stating he loves his job and has had no issues with the executive staff but there is a part of the staff who are upset and maybe someone should listen.

Motion by Hammer, second by Hovda to approve the minutes from the October 15th Minot Park District Board meeting and the November 7th and November 12th Special Meetings. Motion Carried
Motion by Hovda, second by Schmitt to approve bills in the amount of $1,577,836.20. On roll call, all members voted yes.
Motion by Hammer, second by Hovda to approve salaries in the amount of $347,019.58 On roll call, all members voted yes.

Department Head Reports
Director of Finance, Calyn Beckman reported that the new credit card readers are starting to be installed, and everything seems to be working correct, adding that it should be completed by the end of the month. Beckman added that he is also beginning to prepare for year end.
Director of Operations, Jarrod Olson reported that the Minot Hot Tots and Honeybees have requested to install additional tabletop seating to Corbett Field and would look for a motion to approve the installation. 
Motion by Hovda, second by Schmitt to approve the table seating installation. Motion carried.
Souris Valley Golf Course Superintendent, Cammi Campbell thanked staff for getting her prepared for her new position and was excited for the opportunity.
Roosevelt Park Zoo Director, Logan Wood thanked the Minot Park District for the opportunity as the Zoo Director. Wood reported to the board on a land acknowledgment statement recognizing Roosevelt Park Zoo sits on land held by the Anishinaabe and Assiniboine tribes. Wood added that the acknowledgement will be a positive addition for the AZA accreditation process and falls in line with the AZA inclusivity policies. Executive Director DesLauriers added that this also falls in line with the conservation efforts made by the Roosevelt Park Zoo.
Motion by Hammer, second by Schmitt to pass the land acknowledgement at the Roosevelt Park Zoo. Motion carried.
MAYSA Arena Manager, Bob Gillen reported that Team USA has selected Minot to host their training camp. Gillen also reported that the MAYSA group, Hockey Boosters and Prairie Grit have all agreed to partner to complete projects at the MAYSA with a total amount of about $25,000.
Director of Operations, Jarrod Olson reported that the maintenance staff is currently working on snow removal and thanked the maintenance staff for all their hard work during the transition. Olson added that a job offer has been made for the Maintenance Superintendent position and an announcement will be made next week.
Horticulturist, Shannon Paul congratulated Cammi Campbell and Logan Wood on their new positions and added that her assistant position has been listed with a close date in early January.
Head Forester, Troy Regstad reported that he has submitted the application for Tree City USA and if awarded it will be our 33rd year.
Adult Recreation Manager, Tom Landsiedel thanked staff for their work during the Rodeo, volleyball tournaments and YFC events over the past few weeks. Landsiedel added that the rodeo event was a success, and the youth basketball program has begun.
Youth Recreation Manager, Ann Nesheim reported that she is working on winter programming, getting the outdoor rinks ready and placed the Santa mail boxes out for letters.
Tennis Pro, Mark White reported that the fall leagues are going well and have another 4 weeks remaining. White added that the high school teams are also using the facility for practice. Commissioner Schmitt asked how the new pass structure was working and White answered that it is going well, and he has been getting more youth involved in the programs.
Old Business
Director of Operations, Jarrod Olson updated the board on the progress of the plan for the Roosevelt Park Pool, adding that final plans will be brought to the December meeting and will be presented by Jay Kleven. Olson added that if approved, we will go out for bid from December 20 – January 6th and the results will be brought to the January 21st meeting. Olson reported that there will be an alternate option for the timeline of the completion of work but both options will allow for the operation of the pool in 2025 and reopen in 2026. Commissioner Schmitt asked if we could look at an early construction start timeline, and Olson answered that equipment lead time is too long to start early.
Pete Hankla, Park District Attorney reported to the board that a provision was added to the ordinance that was approved by the City Council to prevent a termination of the sale tax collection during the term of the bonding for the turf building project. Hankla added that the provision was added at the suggestion of City Finance Director Dave Lakefield to allow for easier financing. Executive Director, Elly DesLauriers added that the election date was approved by the City for June 10th but that date will not work for the county, adding that the county approved June 3 but we will need to make an amendment to the ordinance with the new date. Commissioner Hovda asked if there was any change made to the 5-year cap on the property tax, Hankla answered that it was not changed and as currently written that cap will be removed, and the board can evaluate how to proceed. Commissioner Hammer added that the 5-year sunset seems to be an issue and maybe we should discuss extending it either as the board or the committee may want to meet again. Commissioner Schmitt added that we will need to return to City Council to amend the date and would rather not return a third time if we decide to adjust the mill cap. Commissioner Schmitt asked if we could make a motion to adjust both the date and cap to 20 years today to go back to the city and Hankla answered that yes both could be acted on today. Commissioner Hovda added that he feels a 20-year cap is more transparent and removes questions from the community. DesLauriers added that we will not know the future, but we are hoping to lower property tax more after 5 years with the cap removed, adding that we will move at the speed the board wants to move but the quicker we get accurate information to the public the better. 
Motion by Schmitt, second by Hammer to amend the ½ cent sales tax ordinance to reflect a June 3rd election date, extend the property tax cap from 5 years to 20 and accept the changes made to the ordinance. Commissioner Schmitt added that after listening to the City council meeting moving the cap from 5 to 20 years will give the public a better feeling about this plan. Commissioner Hovda added that with Commissioners Hammer and Schmitt working on the committee, he would agree with this change. Commissioner Hammer added that the cap has become a topic of conversation and making this change will send a message to the voters that we are in this for the long haul and will not be double dipping. On roll call, all members voted yes.
Alcohol Permits
Motion by Hammer, second by Hovda to approve the administratively approved alcohol permits. Motion carried.
Director’s Report
Executive Director, Elly DesLauriers reported that she has been working on the ½ cent sales tax plan as well as conducting interviews for the new department heads. DesLauriers thanked Jarrod Olson for all the additional work he has taken on with the transitions at the Roosevelt Park Zoo and Maintenance department. DesLauriers added that she will begin scheduling presentations to groups on the sales tax plan and to let her know of any groups that would be willing to hear our plan. DesLauriers addressed the employee letter that was sent to the board and that her door is always open if anyone needs to talk.
Commissioners Reports
Commissioner Schmitt welcomed the new department heads, Logan Wood and Cammi Campbell.
Commissioner Hammer reported that the rodeo was a great event, and the facility looked great.
Commissioner Hovda welcomed Cammi Campbell and Logan Wood and was proud that the new department heads came from within the organization.
Commissioner Kirkhammer also welcomed Cammi Campbell and Logan Wood, adding she hopes you succeed, and we are happy to have you.
Motion by Schmitt, second by Hammer to adjourn the meeting. Motion carried.
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