Minot Park District
October 15th 2024

The Minot Park Board met on October 15th, 2024 at 5:30pm in room 203 of the Minot Auditorium.
Members Present: Justin Hammer, Cliff Hovda, Chelsea Kirkhammer, Mike Schmitt, and Perry Olson. Also present were Elly DesLauriers and Calyn Beckman.
Personal Appearances
Ryan Ackerman, Souris Valley Joint Board updated the board on the MI-6 and MI-7 flood control projects. Ackerman added that the pre-construction meeting was held for MI-6B on October 8th and the pre-consolidation piles for the MI-7 flood control will be added in the next few weeks. Ackerman also updated the board on the construction progress of the new restroom, Magic City Express shop, and the Teddy Roosevelt statue location. Commissioner Hovda asked when the construction would be expected to be completed, and Ackerman answered that realistically it will be completed in 2027.
Motion by Schmitt, second by Hammer to approve the minutes from the September 17th Minot Park District Board meeting and the September 30th and October 8th Special Meetings. Motion Carried
Motion by Hammer, second by Hovda to approve bills in the amount of $1,191,362.67. On roll call, all members voted yes.
Motion by Kirkhammer, second by Schmitt to approve salaries in the amount of $382,910.18 On roll call, all members voted yes.

Department Head Reports
Director of Finance, Calyn Beckman reported that the bond sale was finalized, and the proceeds will be wired to the Park District account on the 22nd. Beckman also added that the transition to the new credit card processor will begin in the next week or two. 
Director of Operations, Jarrod Olson reported that he did not have anything to add to his submitted report but would take any questions. Commissioner Hammer asked if the Hoeven Field rental income was correct, Olson answered that the remaining portion had not been collected and the user group was contacted this month to collect. Olson reported in place of Tennis Professional, Mark White that WDA was hosted in Minot at Hammond Park and then moved indoors during the windy weather, and it all went well. Olson added that as of opening Cameron Indoor for the fall/winter season there have already been 12 season passes sold.
Souris Valley Golf Course Superintendent, Mike Chrest thanked the Park District staff and commissioners for a great career. President Olson added that there is a retirement open house at the Souris Valley club house on Monday October 21st at 11:30.
MAYSA Arena Manager, Bob Gillen reported that all programs have started except for high school boys and girls which will begin on November 11th. 
Head Forester, Troy Regstad reported the forestry department is still working on the storm clean up and Regstad thanked his staff for all their hard work during and after the event to get the town cleaned up. President Olson asked if Oak Park was closed during the event and Regstad answered that it was closed. Regstad added that the horticulture department hauled 12 1-ton truck load of tree branches to the land fill to assist during the cleanup. Director of Operations thanked the forestry and other park staff for doing a great job. Commissioner Schmitt asked what the priority tasks during these storms are and Regstad answered that the dispatch calls take the priority.
Adult Recreation Manager, Tom Landsiedel reported that the auditorium has been busy with events, and they are getting ready for the Rodeo and district volleyball in the next few weeks. Landsiedel added that the auditorium hosted the MonsterCon event for the first time that included a paranormal investigation event, which looked for activity in the building potentially relating to the tragic death in the building several decades ago. Landsiedel reported that the investigators did find some interesting things during their investigation, and they plan to return next year.
Youth Recreation Manager, Ann Nesheim reported that the Pumpkin Walk event went well, and she is estimating there were over 1700 pumpkins carved or decorated by the public displayed throughout Woodland Trail. Nesheim added that the new event trailer has been a great addition for these events and makes everything work so much easier. Nesheim also added that we have hired two new events coordinators, and she is excited to get them involved.
New Business
Director of Operations reported to the board that the MAYSA arena has been selected to host the 2025 Team USA Sled Hockey training camp in August for 5 days. Olson added that the addition of the sled accessible boards to MAYSA arena has made it an ideal location to host sled hockey events and Team USA wants to come here to Minot. Commissioner Hammer asked if this would include both men’s and women’s teams and MAYSA arena manager Bob Gillen answered that it would be just the men’s team.
Old Business
Jay Kleven, AE2S updated the board on the Roosevelt Park Pool project plan which begin in August. Kleven reported that the design will be completed and ready for bid by the December meeting which will include a replacement of the boiler and filtration systems. Kleven added that he is still waiting for a video inspection of the drain line from the deep end of pool to make sure that no repairs will be necessary. Kleven reported that the bids process will include an alternate of spring construction to identify if bid results could be more favorable but prioritize fall construction to keep the pool open for the 2025 season, adding that bids will be scheduled to open on January 16th. Commissioner Schmitt asked if the pool would be able to operate with spring construction and Executive Director DesLauriers answered that it would not be open. Commissioner Hovda asked if the pool would be open for the 2026 season with either option and Kleven answered that yes all repairs should be completed to allow for a normal 2026 season.
Pete Hankla, Park District Attorney reported to the board on the development of the proposed ½ cent sales tax ordinance. Hankla reported to the board on two options of the ordinance, one that would include a property tax reduction made by the park district and a second option with the assumption that property taxes are relieved through initiated measure number 4. Hankla also presented ballot measure language for both proposed ordinances. Hankla presented to the board the proposed City of Minot ordinance that will be voted on by the City Council to allow the tax to be collected and allow the ordinance to be present to the citizen in a vote. Hankla added that the ordinances will need to have a 1st and 2nd reading. DesLauriers added that both sets of ordinances look good and that we now need to wait for the results of the November election and then work on educating the public on our plans. Hankla added that he could answer any questions now but if the board has any changes we can review and act at the special meeting scheduled for November 7th.
Alcohol Permits
Motion by Schmitt, second by Kirkhammer to approve the administratively approved alcohol permits. Motion carried.
Director’s Report
Executive Director, Elly DesLauriers reported that the Park District was awarded a $30,000 grant from the Garrison Diversion for the Scheels Complex playground. DesLauriers thanked staff for the work, for the clean up after the windstorm and for the success of the Pumpkin Walk. DesLauriers reported that the Bison Trail parking lot and the Outdoor Recreation Trail Phase II have been completed and are great additions to the locations. DesLauriers updated the board that the cross-country meeting that was planned to be held on October 5th was postponed due to the windstorm and will be rescheduled for Oct 26th, adding that events like these bring economic impact to the city and would directly affect our sales tax if the ordinance is pasted. DesLauriers thanked Mike Chrest for his years of service and congratulated him on his retirement.
Commissioners Reports
Commissioner Schmitt thanked the staff for the storm clean up and for the success of the Pumpkin Walk. Schmitt also addressed an anonymous letter he received from an employee about their concerns with the Minot Park District, adding that he would not act without a face-to-face conversation, and he has an open-door policy.
Commissioner Kirkhammer reported that the Pumpkin Walk was a great success and thanked staff for all the work on the sales tax ordinances.
Commissioner Hammer thanked staff for the Pumpkin Walk, adding it is a great event for the public and staff.
Commissioner Hovda thanked Shannon for her plants and flowers in the parks, adding that now that they are gone it is noticeable. Hovda added that the Pumpkin Walk was great and thanked DesLauriers for starting the event several years ago.
President Olson congratulated Mike Chrest on his retirement and thank him for his years of service. President Olson appointed Commissioner Schmitt to the Liaison board.
Motion by Hammer, second by Hovda to adjourn the meeting. Motion carried.
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