Minot Park District
October 17, 2023

The Minot Park Board met on October 17th, 2023 at 5:30pm in room 203 of the Minot Auditorium.
Members Present: Ken Kitzman, Justin Hammer, Mike Schmitt, Perry Olson, and Cliff Hovda. Also present were Elly DesLauriers and Calyn Beckman.
Ryan Ackerman with Ackerman-Estvold reported on the downtown placemaking process. Ackerman reported to the board on the BNSF property that may become a new park with amphitheater and kayak launch. Flood control projects would allow for a potential project completion in 2028 with cost estimates ranging from 8-15 million dollars. Ackerman also reported on land acquired by the city that could be developed into a campground, with low- or high-density options in the plans. Either option could have a potential completion in 2026 at a cost of 1-6 million dollars. President Hammer asked how the public reacted to the projects at the forum. Ackerman answered that the feedback was positive but there were concerns about tax impacts from the projects. President Hammer also asked what the next steps would be for these projects? Ackerman answered that the maintenance and operation of the sites in currently unknown and both sites will need a stakeholder to move the project forward.
Ryan Ackerman with the Souris River Joint Board reported on the MI6 and MI7 flood control projects. Ackerman updated the board on the effects of the projects on Roosevelt Park and the Roosevelt Park Zoo. President Hammer asked about the construction access through the zoo parking lot and Ackerman answered that there will be a new access developed for the construction so the main entrance and exit for the public will still be available. Commissioner Schmitt asked about the effects of the construction on the trees. Ackerman answered that some will need to be removed and we may be able to reconfigure pieces to keep others, however trees close to the construction may sustain damage and die in the future. President Hammer requested that we schedule a walk through of the park to review the effects to the trees.
Motion by Olson, second by Kitzman to approve the minutes from the September 19th and September 26th meetings of the Minot Park District. Motion Carried
Motion by Schmitt, second by Olson to approve bills in the amount of $830,576.71. On roll call, all members voted yes.
Motion by Olson, second by Kitzman to approve salaries in the amount of $379,601.45. On roll call, all members voted yes.
Department Head Reports
Director of Finance, Calyn Beckman gave an update on the 2022 audit and added that Brady Martz will present at the November meeting.
Director of Operations, Jarrod Olson reported that he did not have anything to add to his submitted report but would be open to any questions. President Hammer asked about the income at Hoeven field, J. Olson reported that we received a check for partial payment this week and remaining will be coming soon.  J. Olson also reported that Tennis Pro, Mark White was not able to make the meeting, but the Cameron Indoor Tennis Center was ready to go for the 2023-2024 season. President Hammer asked for clarification on the pickleball rates in the new fee schedule, J. Olson answered that the new rates are $15 for 2 hours of court time.
Souris Valley Golf Professional, Steve Kottsick reported that the Souris River Joint Board did a great job on the Wee Link during its flood control project and that we should be able to expect the same for the Roosevelt Park and Zoo projects.
Souris Valley Golf Course Superintendent, Mike Chrest reported that he is looking to close the golf course for the year on October 29th or earlier depending on the weather.
Motion by Schmitt, second by Kitzman to close Souris Valley Golf Course on October 29th or earlier depending on the weather. Motion carried.
Roosevelt Park Zoo Director, Jeff Bullock reported that the Zoo has hired two new zookeepers that started last week and are still looking to fill one other zookeeper position. Bullock also reported that the Zoo has hired a new Executive Director for the GMZS and will look to have her start next week. Commissioner Olson asked if fund raising efforts were continuing for the African Plains Building to assist if the project has cost overages. Bullock answered that fund raising for general capital campaign are in progress and can be used if needed or a construction loan could be taken out by GMZS.
MAYSA Arena Manager, Bob Gillen reported that the MAYSA is in full swing for the 2023-2024 season and the All-Seasons ice will be open on October 30th. Commissioner Olson asked for an update on the chiller issue at the MAYSA Arena, Gillen answered that the leak was repaired, and the new chiller tower has been ordered with an expect install in January 2024. President Hammer asked about the status on the new ice re-surfacer and Gillen answered that it sounds like it may arrive as early as next week and then we will work with First International Bank to get their sponsorship decals installed.
Maintenance Superintendent, James Burns reported that he and his team are working to transition from summer to winter.
Horticulturist, Shannon Paul reported that they have finished cleaning the floor beds for this season and are starting to get the plant order ready for the 2024 season.
City Forester, Troy Regstad reported that the 1000 Tree Initiative is now the 2000 Tree Initiative and would like to plant trees on Burdick Expressway. Regstad added that he reviewed the area and believes they could plant around 85 trees in the area.
Adult Recreation Manager, Tom Landsiedel reported that they have finished winterizing the softball complexes and will finish the new concessions stand next week. Landsiedel also reported that Rodeo and the Pancake breakfast held at the Minot Auditorium went well.
Youth Recreation Manager, Ann Nesheim reported that the Pumpkin Walk event was well attended and went well. Nesheim also reported that the Golf Simulator will open October 30th.
New Business
Director of Operations, Jarrod Olson informed the board that Strata is still working on warranty items at the Scheels Complex and the draft of the letter for liquidated damages was completed and would be reviewed by the Park attorney. J. Olson also added that the parking lot stripping was completed and we are ready for Bechtold to make the repair to the lot.
Old Business
Director of Finance, Calyn Beckman reported to the board that the employee review schedule had been completed and was ready to implement in 2024. DesLauriers added that the board needed to decide when they would like to review the Executive Director and President Hammer added that the review process could be done in November with the other department heads.
Director’s Report
Executive Director, Elly DesLauriers reported that an updated agreement for SHA has been drafted and will start being reviewed with all parties involved and update where needed, once the agreement is completed it will be brought to the board for approval. DesLauriers also reported that a grant meeting with Hess went well, and they are interested in several projects that we have in the works. DesLauriers reported that the completion of the cultural survey at the Outdoor Family Recreation Area has been completed and the only finding will result in the trail being moved slightly. DesLauriers also added that an EPA representative contacted her about moving the Superfund project forward, so that is a good sign for the future. DesLauriers lastly reported that the development of the Pump Trax project is going well, and she will be working with Give 360 on funding and bring estimates to the board in a few months.
Commissioners Reports
Commissioner Kitzman reported that the staff has done a great job this summer and we have a great Park District in Minot.

Motion by Schmitt, second by Olson to adjourn the meeting. Motion carried.

Justin Hammer, President                                            Calyn Beckman, Clerk










