
Minot Park District
September 16th, 2025

The Minot Park Board met on September 16th, 2025 at 5:30pm in room 203 of the Minot Auditorium.
Members Present: Justin Hammer, Perry Olson, Mike Schmitt and Cliff Hovda.    Also present were Elly DesLauriers and Calyn Beckman.
Vice President Hovda opened the public hearing for the 2026 budget, with no public input Vice President Hovda looked for a motion to close the public hearing.
Motion by Olson, second by Schmitt to close the public hearing on the 2026 budget. Motion carried.
Commissioner Olson asked Director of Finance, Calyn Beckman, if there had been any changes since the approval of the preliminary budget and what amount of the 3% cap was used for this budget. Beckman answered that he made a minor change moving a maintenance budget item from one line to another to make it easier for the department head to manage the budget and reported that we did not use about 2.3% of the cap allowed for this budget.
Motion by Hammer, second by Olson to approve the 2026 budget as present. On roll call, all members voted yes.
Vice President Hovda set the meeting for the second reading of the 2026 budget for September 29th, at 4:00pm in room 2023 of the Minot Auditorium.
Motion by Schmitt, second by Hovda to approve the minutes from the August 19th Minot Park District Board meeting. Motion Carried
Motion by Hammer, second by Olson to approve bills in the amount of $1,269,623.07. On roll call, all members voted yes.
Motion by Schmitt, second by Hammer to approve salaries in the amount of $473,662.61 On roll call, all members voted yes.
Department Head Reports
Director of Operations, Jarrod Olson reported that he did not have any additions to his submitted report but would take any questions from the board. Commissioner Olson asked for an update on the Roosevelt Pool project. J. Olson reported that the project is going well but there are some discussions about a fall start up test verses waiting until next spring because the warranty period will start as soon as the test begins. J. Olson added that he will report back with more information later.
J. Olson reported for Zoo Director Logan Wood, that the Roosevelt Park Zoo has been awarded the AZA accreditation at the hearing on September 15 meeting in Tampa Bay. J. Olson shared a letter from Dr. Wood thanking the park staff and board for all of their efforts to get ready for the accreditation visit earlier this year.
J. Olson also reported for MAYSA Arena Manager, Bob Gillen that the sled hockey event went well and we are hopeful of hosting the sled hockey event again in the future. J. Olson thanked the maintenance staff for the installation and removal of the sled boards for the event. J. Olson added that the Eck rink installation will start next week and have all three rinks up and running shortly after.
Director of Marketing and Development, Ashley Gathman reported that she has submitted the Garrison Diversion grant for the pour-in-place playground at the Scheels Complex and Executive Director, Elly DesLauriers will be presenting the proposal next week. Gathman also reported that we have received pledges for over 600 pumpkins with our goal being 2,000 for the Pumpkin Walk on October 10th and 11th.
Golf Pro, Steve Kottsick reported that we have been unofficially asked to host the State B girls golf tournament next season, and we are excited that they want to come back to Minot.
Motion by Olson, second by Hammer to approve hosting the State B girls golf tournament next season. Motion carried.
Kottsick also reported that Minot Junior Golf is working with Ackerman Estvold on estimates to add a shade structure at the Wee Link golf course. Kottsick reported that he and Cammi Campbell plan to close the golf course for the season on October 26th.
Maintenance Superintendent, Eric Keller reported that the maintenance department found four leaking gas valves at the MAYSA Arena that will be covered by the HVAC maintenance plan. Keller also reported that staff have repaired the walking bridge at the Scandinavian Heritage Park, building obstacles for the Loggerfest as well as adding handrails at Corbett Field.
Horticulturist, Shannon Paul reported that her and staff are getting ready for the season change and plan to move plants back to the greenhouse after the Hostfest.
Tennis Pro, Mark White thanked the Minot Park District and staff for everything in his time here.
New Business
Director of Operation, Jarrod Olson presented the 2025 surplus items list for sale or disposal.
Motion by Schmitt, second by Hammer to approve the surplus list. On roll call, all members voted yes.
Old Business
Ryan Ackerman with the Souris River Joint Board updated the board on the MI-6 and MI-7 flood control projects. Ackerman walked the board through drone footage of the site showing progress of the flood wall, pump station, and levy construction. Ackerman reported that the Magic City express building progress will be slowed as the contractor focuses their efforts on the Zoo concessions building with paving to begin around the building soon and turning the building over to the Park District soon after. Ackerman added that the flood wall construction is ahead of schedule and should be completed and backfilled before freeze up. Ackerman offered to hold a walk through of the site before the weather gets poor if the board has a desire to come out.
Alcohol Permits
Motion by Schmitt, second by Olson to approve the administratively approved alcohol permits. Motion carried.

Director’s Report
Executive Director, Elly DesLauriers thank staff for their efforts on the 2026 budget, adding that she is still disappointed that the sales tax vote did not pass but is pleased with what we are able to provide the citizen with this budget. DesLauriers also reported that a productive meeting was held with the EPA on the superfund site, adding that the Park District will be working on the quality assurance plan to submit to the EPA. DesLauriers also reported that the Executive team is working on updates to the employee manual and plan to present it to the board in December. DesLauriers reported that staff is working on programming opportunities for the winter and spring and staff are planning to attend the NDRPA convention in Fargo.
Elly DesLauriers thanked staff for their efforts on the AZA accreditation and congratulated Mark White on his retirement.
Commissioner’s Reports
Commissioner Schmitt thanked staff for their work on the AZA accreditation and added he received comments about how well everyone was treated for the sled hockey event and how much they enjoyed it at the MAYSA Arena. Commissioner Schmitt congratulated Mark White on his retirement.
Commissioner Olson thanked Mark White for his service to the Minot Park District. Olson added that the AZA accreditation is great news and that the Roosevelt Park Zoo looks spectacular. Commission Olson added on to Commissioner Schmitt’s comments about the sled hockey event adding that it is great how we continue to get feedback about how well we are treating the participants at events held at our facilities and let’s keep it up.
Commissioner Hammer congratulated the Zoo on the AZA accreditation and reported that he also received positive feedback about the sled hockey event. Commissioner Hammer congratulated Mark White on his retirement.
Vice President Hovda congratulated Mark White on his retirement and thanked Executive Director for her work and added that he is very pleased with her leadership and direction.
Motion by Olson, second by Hammer to adjourn the meeting. Motion carried.
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