Minot Park District
September 17th 2024

The Minot Park Board met on September 17th, 2024 at 5:30pm in room 203 of the Minot Auditorium.
Members Present: Justin Hammer, Cliff Hovda, Chelsea Kirkhammer, Mike Schmitt, and Perry Olson. Also present were Elly DesLauriers and Calyn Beckman.
President Olson opened the public hearing for the 2025 budget, with no public input President Olson closed the public hearing and set the meeting for the second reading of the 2025 Park District budget for September 30th, at 1:00 pm in room 203 of the Minot Auditorium.
Personal Appearances
Mindy Piatz, Brady Martz and Associated presented the results of the 2023 audit of the Minot Park District. Piatz provided an overview of the audit, recommendations, and financial statements for the Minot Park District. Piatz reported that the financial statements were presented fairly and given an unmodified opinion. Commissioner Hammer asked about the Minot Park District reserves and if there was a maximum allowable balance, Piatz answered that she was not aware of maximum amount but that her recommendation would be to continue to build the reserve balance. Commissioner Hovda asked how she felt the Park District was doing and Piatz answered that the Park is in a good position and that most Park Districts receive a note about segregation of duties due to staff sizes.
Ryan Ackerman, Souris Valley Joint Board updated the board on the MI-6 and MI-7 flood control projects. Ackerman added that bid openings for MI-6B project are being reviewed but did not come in as low as expected. Commissioner Olson asked if that would have any effect on the Park District phases though the Zoo and Ackerman answered that it would not, and some projects will be better suited to be completed before MI-6B. Ackerman reported that the Teddy Roosevelt statue should be relocated by the end of October, the concessions, barn, and camel projects will begin around October 1, and portions of the MI-7 flood control such as stump removal and pre-consolidation piles will also begin around October 1st. Ackerman added that construction on the Magic City Express building and restroom has started and all other major construction will begin in the spring of 2025. Executive Director Elly DesLauriers added that she is working with the Souris River Joint Board to get information released to the public as soon as available.
Motion by Hammer, second by Hovda to approve the minutes from the August 20th Minot Park District Board meeting. Motion Carried
Motion by Schmitt, second by Hammer to approve bills in the amount of $1,333,534.97. On roll call, all members voted yes.
Motion by Hovda, second by Kirkhammer to approve salaries in the amount of $481,760.48 On roll call, all members voted yes.


Department Head Reports
Director of Finance, Calyn Beckman reported that he will be changing the credit card processing system. Beckman added that he will use funds available from capital projects that were determined to not be needed to purchase the new card readers but that the overall cost of processing credit cards will be reduced with the new system.
Director of Operations, Jarrod Olson reported on the parking lot projects around the Minot Park District adding that the lots at the Auditorium, Scheels Complex and Bison Trail will all be completed soon. J. Olson also reported that the drainage project at the Optimist Soccer Complex has started.
Souris Valley Golf Professional, Steve Kottsick reported that he will be reviewing the golf course with Mike Chrest before his retirement to plan future projects with the new Course Superintendent. Kottsick added that the course has been busy, and the course is in good shape.
Souris Valley Golf Course Superintendent, Mike Chrest thanked his staff for a great season.
MAYSA Arena Manager, Bob Gillen reported that staff will be working on the ice install on the Pepsi Rink on Monday. Gillen also thanked the MAYSA group and Goodman Electric for the light improvements in the West Rink and Concessions. Commissioner Schmitt congratulated Gillen on his induction to the North Dakota Amateur Hockey Hall of Fame.
Horticulturist, Shannon Paul reported that she is finishing up the season and getting ready to pull flower beds in the next few weeks.
Head Forester, Troy Regstad reported that Emerald Ash Borer has been found at a rest stop south of Jamestown, North Dakota. Regstad added that the state removed all Ash trees within a 2-mile area and feels confident that it has not spread. Restad thanked his staff for a great summer and for their hard work. President Olson asked if they are still selling and planting boulevard trees and Regstad answered that they are still planting, and fall is great time to plant trees.
Youth Recreation Manager, Ann Nesheim reported that fall programing has started and held the first cross country event at Moose Park, adding that it went well.
New Business
Director of Finance, Calyn Beckman requested approval of bond resolutions to finance the pool filtration and MAYSA roof project as well as a refinance of the MAYSA land contract for deed for a total of $2,625,000. Beckman added that the refinance portion will cost a little more over the 15-year bond but will allow for the transfer of the debt from the general fund to debt service as well as savings for the next 5 years.
Motion by Hovda, second by Kirkhammer to approve all resolutions for the $2,625,000 bond. On roll, all members voted yes.
Director of Operations, Jarrod Olson presented updates to the 2024-2025 membership rates for the Cameron Indoor Tennis Center. Olson added that staff and President Olson met with a group to discuss rates, and it was suggested to lower rates to allow for more activity at Cameron and allow for a month membership option. President Olson added that it was a good discussion, and we want the facility to be used. Olson added that the membership count was low last year so even if memberships do not increase it will not result in a large financial loss, but if we increase memberships, it could pay off.
Motion by Schmitt, second by Hammer to approve the presented user rates update. On roll, all members voted yes.
Executive Director, Elly DesLauriers reported that work has continued on the sales tax ordinance, adding that the city staff are reviewing the current draft, and we would like to bring a draft for review to the October 15th Park Board meeting. DesLauriers added that after the November election we will need to schedule multiple special meetings to approve the Park District’s ordinance and then present it to the City Council for approval to get on the ballot. Commissioner Hammer added that we have had good meetings and thanked Park Attorney Pete Hankla for his efforts. DesLauriers also shared her public presentation she has been giving to community groups to inform them on the Park District’s direction. Commissioner Kirkhammer asked what kind of feedback she has been receiving and DesLauriers answered that it has been mostly positive at this time.
Alcohol Permits
Motion by Schmitt, second by Hovda to approve the administratively approved alcohol permits. Motion carried.
Director’s Report
Executive Director, Elly DesLauriers reported that she and staff attended the North Dakota Recreation and Parks annual conference in Watford City last week and that her and Director of Finance, Calyn Beckman will be attending the League of Cities annual conference in Grand Forks this week. DesLauriers added that the League of Cities conference will discuss century code issues and the property tax reform measure.
DesLauriers also reported that she applied for the Garrison Diversion grant for the playground updates at Scheels complex. DesLauriers also reported that the local mountain bike group would like to add trails at the Outdoor Recreation Area and staff plans to get a letting set up with the group soon.
Commissioners Reports
President Olson asked if the IT risk noted during the audit was a concern to staff and DesLauriers and Beckman answered that it was not a large risk but worth researching to see what improvements can be made. President Olson added that he went to the Outdoor Recreation Area trails recently and that it looks great and has been receiving a lot of compliments.
Motion by Hammer, second by Kirkhammer to adjourn the meeting. Motion carried.
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