Minot Park District
September 19, 2023

The Minot Park Board met on September 19th, 2023 at 5:30pm in room 203 of the Minot Auditorium.
Members Present: Ken Kitzman, Justin Hammer, Mike Schmitt, Perry Olson, and Cliff Hovda. Also present were Elly DesLauriers and Calyn Beckman.
President Hammer opened the public hearing for the 2024 budget. Citizens from Minot expressed concerns seeing increases in the 2024 budget and that increases as well as inflation will cause difficulties for citizens on fixed incomes. It was also requested that the government divisions not increase current mills for the 2024 budget. President Hammer asked for any further comments and when nothing more was brought forward the public hearing was closed. Commission Olson thanked the citizens for their input and expressed concerns for the overall property tax increases but has gone over the Park District budget many times and does feel like anything else should be cut.
Motion by Olson, second by Kitzman to approve the first reading of the 2024 Park District budget. On roll call, all members voted yes.
President Hammer set the meeting for the second reading of the 2024 Park District budget for September 26th, at 4:00 pm in room 203 of the Minot Auditorium.
Motion by Kitzman, second by Olson to approve the minutes from the August 15th meeting of the Minot Park District. Motion Carried
Motion by Schmitt, second by Kitzman to approve bills in the amount of $698,218.08. On roll call, all members voted yes.
Motion by Olson, second by Hovda to approve salaries in the amount of $448,834.88. On roll call, all members voted yes.

Department Head Reports
Director of Finance, Calyn Beckman gave an update on the 2022 audit and added that we may be able to have Brady Martz present at the October meeting.
Director of Operations, Jarrod Olson informed the board that a leak has been discovered on the cooling system for the MAYSA affecting the two original ice rinks. Representatives from CIMCO will be working to locate the leak and make a temporary repair if possible. J. Olson added that the system was set to be replaced in 2024 costing $216,212 using maintenance fund money and money budgeted in the 2024 budget. J. Olson added that the parts needed are 16 weeks out and CIMCO will allow a down payment of $62,500 from the maintenance fund to get it ordered. J. Olson requested that due to the emergency of the cooling system failure, we sign the agreement with CIMCO and make a down payment to get the replacement system ordered. Commission Olson asked, how old is the current system and J. Olson added that it is around 10 years and that Minot’s water quality affects the life of the cooling systems.
Motion by Olson, second by Schmitt to sign the agreement with CIMCO and make a down payment for the cooling system. On roll call, all members voted yes.
J. Olson gave an update on the Scheels Complex and reported that the final pay app should be available at the October meeting. J. Olson also reported that we are still evaluating the liquidated damages clause of the agreement with Strata and requested direction from the board on how to proceed. Commissioner Schmitt added that he is in favor of pursuing the liquidated damages as a matter of financial responsibility to the citizens. Commissioners Olson and Hovda added that they agreed. Commissioner Kitzman asked, what will be the likely reaction to this move and J. Olson answered that Strata will likely request for a negotiation.
Motion by Schmitt and second by Kitzman to pursue the liquidated damages clause in the agreement with Strata. Motion Carried
J. Olson also gave an update on the African Plains building and plans to have bids for the October meeting.
J Olson provided the board with the suggested rates for the Cameron Indoor Tennis facility for the 2023-2024 season. J. Olson added that the rates have been updated and simplified to increase use of the facility. 
Motion by Kitzman, second by Schmitt to approve the presented rates for the Cameron Tennis Center. Motion carried.
J. Olson requested to surplus three travel trailers that are no longer used by the Recreation department and require repairs costing more than their value to the district.
Motion by Olson, second by Schmitt to surplus the 3 travel trailers. Motion carried.
Souris Valley Golf Professional, Steve Kottsick reported that a representative from Junior Golf will be at the ribbon cutting for the Roosevelt Park pickleball courts and next year Wee Links will have a rating so kids and adults will be able to submit scores for USGA. Kottsick also added that Junior Golf is looking at funding additional tee boxes for Souris Golf Course to give people an easier option which will be good for new and younger players.
Souris Valley Golf Course Superintendent, Mike Chrest reported that they are starting to get the Golf course ready for winter with chemical applications as well as aerification on the fairways.
Roosevelt Park Zoo Director, Jeff Bullock reported that he has been working with contractors on the African Plains building projects and MI7 flood control project. Bullock also added that the Zoo has hired 2 zookeepers this week and is getting ready for the Midwest Murder Podcast event being held at the Zoo on the 20th.
MAYSA Arena Manager, Bob Gillen reported the Pepsi Rink painting is ahead of schedule and plan to start flooding this week with MSU practices starting next week. Gillen also reported that the sled boards were installed and fitted so the MAYSA Arena will be ready for the USA vs Canada National Sled Hockey games in March.
Horticulturist, Shannon Paul reported that she is beginning the transition between seasons and getting ready for the 2024 plant order. Paul also thanked her staff for a great summer.
City Forester, Troy Regstad reported that the Minot Park District was awarded a grant to plant 55 trees by the new hospital and there were funds available for an additional 20 trees that will be installed by the Forestry crew.
Youth Recreation Manager, Ann Nesheim reported that the numbers for the fall activities are looking good and looking forward to the season.
Tennis Professional Mark White reported that Hammond Park was busy for the Minot North versus Minot High tennis match and is looking forward to the rivalry between the two schools. White also reported that the pickleball tournament held at Roosevelt Park was a success with around 120 participants. White also added that they are getting ready for the opening of Cameron Indoor Tennis Center in a couple weeks.
New Business
Executive Director, Elly DesLauriers explained the Parkland dedication process to the board and the fees schedule for residential and commercial property. DesLauriers added that the current process is not working well, and the Park District is missing out on fees that can be used for future development. DesLauriers also added that we will internally be working on a new process for collecting the Park District fees but for the interim we will have the City use the present fee schedule. DesLauriers requested that the board approve the present fee schedule for the City to use to charge developers when getting building permits.
Motion by Olson, second by Kitzman to approve the Parkland fees as presented. Motion carried.
Old Business	
Commissioner Olson reported that he had worked with Beckman to research annual review processes used by other government entities. Olson recommended that the Park District use the original annual review form for all full-time staff starting in 2024. Commissioner Olson reported that he and Beckman were not sure what time-period would work best for each department and were open to input from staff and other board members. President Hammer requested that DesLauriers and Beckman work with staff to develop a full process and timeline to be presented at the October board meeting.
Approval of Alcohol Permits
Motion by Olson, second by Schmitt to approve all administratively approved alcohol permits. Motion carried.
Director’s Report
Executive Director, Elly DesLauriers reported that staff and user group representatives participated in the Disc Golf staking process at the Superfund site. DesLauriers added that the user groups made several changes to the layout to develop the course to their liking and it was great to have their involvement and input. DesLauriers also reported that our EPA representative has retired, and we are working with a new one now and so far, they have been responsive, so we are hoping for approval to proceed in the spring. DesLauriers reported that the staff is continuing to work on the comprehensive plan process to develop 5-, 10- and 15-year plans which will be great for operational and financial planning. DesLauriers also added that she is working with Beckman to develop economic impact reports for the summer activities.
Commissioners Reports
Commissioner Olson reported that he spoke with a representative from the Y’s men and they are excited for the PBR to return to the auditorium. Olson also added that the pickleball tournament was great and thanked the staff for a great summer.
Commissioner Schmitt reported that the Park District had a great summer and was happy with the pickleball court addition and Roosevelt Park Pool liner upgrade. Schmitt also added that sled hockey event with the USA and Canada national teams is an exciting event to bring to Minot and has received a lot of positive comments from people all over the country.
Commissioner Kitzman reported that the staff has done a great job this summer and we have a great Park District in Minot.
President Hammer reported that the pickleball courts have been a great addition to the Park District and is excited to see more improvements added.
Motion by Schmitt, second by Kitzman to adjourn the meeting. Motion carried.
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