Minot Park District
July 21st, 2026

The Minot Park Board met on July 21st, 2026 at 5:30pm in room 203 of the Minot Auditorium.
Members Present: Justin Hammer, Mike Schmitt, Perry Olson, Chelsea Kirkhammer and Cliff Hovda.  Also present were Elly DesLauriers and Calyn Beckman.
Ryan Ackerman, Souris River Joint Board updated the board on the MI-6 and MI-7 flood control projects. Ackerman reported on the status of the pump station, including materials staged near the skate park should be installed soon allowing for the skate park to be opened this fall. Ackerman added that the one-way loop for public access is opened and has been working well. Ackerman updated the board on the progress on the zoo exhibits, grading on the Magic City Express tunnel, and the African Plains Feeding platform. Ackerman added that a change order has been approved for foundation repairs in the camel exhibit. Commissioner Schmitt asked how the pool operations have been with construction continuing in the area. Ackerman answered that everything has been going well but, on a few occasions, they have had citizens in the construction zones. 
Eric Brien requested the board allow the Kirk Elm Golf Tournament to be held at Souris Valley Golf Course on Saturday June 19th, 2027. The Commissioners, staff and Eric discussed the tournament being held on a Saturday and expressed concern holding it with Saturdays being a busy day for public use. Motion by Commissioner Olson, seconded by Kirkhammer to allow staff to work with the tournament organizers to find a weekday that will work to hold the tournament. Motion carried.
Motion by Hammer, second by Schmitt to approve the minutes from the June 16th Minot Park District Board meeting and the June 16th and July 7th Special Meetings. Motion Carried
Motion by Olson second by Kirkhammer to approve bills in the amount of $858,822.18.  On roll call, all members voted yes.
Motion by Hammer, second by Schmitt to approve salaries in the amount of $504,807.83.  On roll call, all members voted yes.
Department Head Report
Director of Finance, Calyn Beckman reported to the board that the audit is going well and they plan to present at the August meeting.
Director of Operations, Jarrod Olson reported to the board that the Cameron Courts liner project is out for bid again and bids will be opened on August 11th. Olson requested that we hold a special meeting on August 13th to review the submitted bids. President Hovda set a special meeting for August 13th at 11:30 at Cameron Courts.
Director of Marketing and Development, Ashley Gathman reported that the Minot Park District will be celebrating Steve Kottsicks 50th work anniversary on August 3rd from 1:00 – 4:00 PM.
Golf Pro, Steve Kottsick, reported that state match play was held at the course and the staff did a great job. Kottsick thanked the golf course superintendent and her staff for their work for a successful event. Kottsick reported that Minot Junior Golf is looking to fund a putting green near the hole 10 tee box as well as working with Brady Martz to set up funding for the Wee Links operations through investments forever.
Maintenance Superintendent, Eric Keller, reported that the pool and splash pad operations have been going well this summer and it has been busy. Keller added that staff have completed a walkway project at Hammond Courts by the bleachers.
Auditorium Manager, Tom Landsiedel reported that the Auditorium sound system is being installed currently and should be completed by mid-August. Landsiedel added that the Storm Fast Pitch and NDSF tournaments were held at the softball complex in July.
New Business
Executive Director, Elly DesLauriers reported that the City of Minot is reviewing the Sales Tax Joint Powers agreement which will guarantee the sales tax collections are sent to the Minot Park District. DesLauriers added that the final agreement will be on the agenda for the August meeting.
Old Business
Executive Director, Elly DesLauriers presented the 2027 Preliminary budget to the board and highlighted the updates, sales tax collection estimates, property tax reductions and capital/maintenance project list. DesLauriers updated the board on the timeline for preliminary and final approval with first reading at the September 15th board meeting.
Motion by Hammer, second by Schmitt to approve the 2027 Preliminary budget as presented. On roll call, all members voted in favor.
Executive Director, Elly DesLauriers reported that she attended the Planning Commission meeting on the Public Land Dedication and expressed a desire for the Minot Park District to be at the table for discussions on the updates to the ordinance, adding that removing it is a step backwards. DesLauriers added that the Planning Commission voted 7-1 to keep the ordinance as is and to discuss updates but it will move to council on August 3rd and she will be in attendance.
Alcohol Permits
Motion by Schmitt, second by Kirkhammer to approve the administratively approved alcohol permits. Motion carried.
Director’s Report
Executive Director, Elly DesLauriers, reported we have a draft of an agreement for the Minot Area Pickleball Association, adding that staff will review and meet with the group before the August meeting. DesLauriers thanked staff for their efforts so far this summer and for the great event held.
Elly DesLauriers present Chris Stroup from the Forestry department with the Gamechanger award, which is an employee recognition program for consistently demonstrating outstanding performance, work ethic, attitude and contribution to the team and Minot Community.

Commissioner’s Reports
Commissioner Hammer reported that he is impressed with the layout for the public and construction zones near the pool adding that the construction staff and Souris River Joint Board has done a good job.
President Hovda added that he is excited for the future with the addition of the sales tax funding and looking forward to the 2027 projects.
Motion by Olson, second by Hammer to adjourn the meeting. Motion carried.
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