Minot Park District
Special Meeting
July 7th, 2026

The Minot Park Board met on July 7th, at 3:00 pm at the Minot Auditorium. 
Members present: Justin Hammer, Cliff Hovda, Perry Olson and Chelsea Kirkhammer. Also present were Elly DesLauriers, Jarrod Olson and Calyn Beckman.
Director of Finance, Calyn Beckman updated the board on slight changes to 2027 budget related to insurance rates and state aid revenue. The board discussed a desire to prioritize the capital project list for 2027, and Executive Director Elly DesLauriers answered that staff would complete that list prior to preliminary budget approval.
Motion by Olson, second by Hammer to increase the executive director car allowance to $6,000 per year and increase the Clerk salary to $3,000 per year for the 2027 budget. On roll call, all members voted in favor.
Director of Operations, Jarrod Olson requested the board to approve a rebid on the Cameron liner project. Olson reported that the original bid came in well over expectations and he has been working with the engineer on a new package with several alternates that will decrease the cost of the project, but it will still be over the original budgeted amount. Beckman added that we have funds available in the future development account that could be used to cover the amount if the bids come in as expected.
Motion by Olson, second by Hovda to approve the project to be re-bid. Motion carried.
Executive Director, Elly DesLauriers reported that the Park Land dedication ordinance is being reviewed at the Planning Commission meeting in July, and a City Council member is recommending that it be removed. DesLauriers added that the ordinance’s intent was good, but it does not function as intended. Beckman added that since its inception the Park District has collected just over $200,000 in about 12 years, and $150,000 in the past 5 years. Beckman added that the ordinance requires the dollars to be spent on neighborhood parks in the area where the funds were collected and the totals for each area are relatively small. DesLauriers added that with the addition of the sales tax funding she recommended we meet regarding the removal of the ordinance if the planning commission agrees and it may increase development in Minot. President Kirkhammer requested DesLauriers attend the meeting and report back to the board on the reasoning for the removal of the ordinance.
The board discussed the pay package for the Executive Director for 2026 and the process for increases in future budget years.
Motion by Olson, second by Hammer to increase the Executive Director salary by 5% with an effective date of May 1st, 2026. On roll call, all members voted in favor.
Motion by Olson, second by Hammer to adjourn the meeting. Motion carried.

[bookmark: _Hlk173485476]Chelsea Kirkhammer, President                                            Calyn Beckman, Clerk

